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Foreword 


In  October  last,  (1927|  the  seventh  annual  conference  of  the 
National  Union  of  the  Professional  and  Industrial  Blind  was  held  In 
London,  In  view  of  the  fact  that  considerable  Interest  has  been  nani- 
fested  in  the  proceedings,  it  was  recently  decided  to  publish  a verbatim 
report  of  the  discussion,  and  the  following  pages  graphically  describe 
the  events  as  they  occurred. 

It  has  been  suggested  that  the  National  Union  decided  against  any 
form  of  Bunicipalisation  of  Institutions  for  the  blind,  but  this  is  a 
canard  which  this  report  easily  disposes  of.  There  are  many  of  us  who 
are  exceedingly  doubtful  as  to  the  wisdom  of  forcing  the  pace  too 
rapidly  in  the  direction  of  municipal  control  and  this  reluctance  we 
have  never  hesitated  to  explain  and  to  support  ty  adequate  reasons, 
but  we  are  not  in  a position  as  yet  to  make  any  definite  pronouncement 
one  w^jr  or  the  other  idiich  can  be  regarded  as  binding  on  the  organiza- 
tion and  as  constituting  an  integral  part  of  our  policy.  This  view  is 
evidenced  ty  the  fact  that  it  has  been  decided  to  approach  the  Glasgow 
authorities  with  a view  to  ascertaining  whether  facilities  can  be  grant- 
ed for  an  enquiry  to  be  made  into  the  wording  of  their  scheme,  and  we 
are  sufficiently  broad-minded  to  be  able  to  say  emphatically  that  if  the 
facts  adduced  be  such  as  to  conclusively  prove  that  such  drastic  changes 
as  those  introduced  in  Glasgow  have  been  so  carefully  devised  as  to  make 
for  the  betterment  of  every  section  of  the  blind  communily,  then,  imre- 
servedly,  we  will  be  prepared  to  advocate  the  general  adoption  of  the  plan 
throughout  the  countiy.  This  is  an  attitude  of  mind  which  is  essentially 
reasonable.  It  will  be  obvious  to  all  who  have  given  serious  thought  to 


the  subject  that  the  loore  public  none^  that  is  subscribed  for  welfare 
work  on  behalf  of  the  blind,  the  sore  we  oust  expect  the  state  and  local 
authorities  to  participate  in  the  management  of  institutions  receiving 
such  financial  support.  This  point  of  view  has  never  been  seriously 
challenged,  but  it  is  an  entirely  different  proposition  to  suggest  that 
all  voluntary  machinery  should  be  scrapped  and  that  we  start  ”de  novo” 
believing  that  all  will  be  well  in  this  best  of  all  possible  worlds  so 
long  as  the  municipalities  or  country  councils  are  willing  to  foot  the 
bill. 

No  act  of  Parliment  that  the  ingenuity  of  man  has  yet  been  able  to 
devise  can  compel  a recalcitrant  local  autliority  to  discharge  obligations 
which  it  is  unwilling  or  imable  to  cossply  with.  The  .Blind  Persona  Act 
has  been  so  oarefuUy  freuned  as  to  constitute  not  an  instrument  of  com*- 

pulsion  but  a reac^  and  acceptable  means  of  persuasion;  hence  the  in» 

% 

calculable  results  that  have  accrued.  There  would  appear  then  to  be  no 
very  urgent  need  for  fresh  legislation  until  the  possibilities  of  the 
present  act  have  been  exhausted.  hYeiy  aspect  of  the  problem  can  be 
effectively  treated  under  the  present  law;  welfare  work  can  be  properly 
undertaken  and  discharged;  wages  can  be  regulated  and  improved;  enjoy- 
ment can  be  provided  and  guaranteed,  and,  in  fact,  the  whole  scheme  of 
municipalisatlon  can  be  brought  into  being  without  the  alteration  of  a 
single  comma  in  the  existing  act. 

With  such  an  infinitude  of  possibilities  before  us  one  could  but 
wonder  wl^  so  much  attention  would  appear  to  be  necessary  for  the  crea- 
tion of  new  legislative  facilities*  In  the  Glasgow  experiment  is  the 
success  claimed  by  its  votaries,  it  is  the  strongest  evidence  extant 
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In  proof  of  the  contention  that  additional  legislation  Is  at  present 
uzmecessaiy.  Our  lamedlate  concern^  however.  Is  to  find  adequate 
proof  that  complete  muni oipallsatlon  will  bring  to  us  that  Utopia  of 
which  we  have  fondly  dreamed,  but  concerning  which  we  have  been  so 
frequently  disillusioned « 

It  has  not  been  thought  necessary  to  publish  the  agenda  "in 
extenso."  As  the  report  is  carefully  perused,  the  reader  will,  have 
no  difficulty  whatever  in  properly  miderstanding  all  the  relevant 
points  under  discussion,  and  it  is  hoped,  therefore,  that  the  report 
will  be  found  both  useful,  interesting  and  instructive* 

Ben  Purse, 

Honorable  General  Secretaiy* 


Januaiy  9,  1928 
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NAnONlL  UNION  OF  PROFESSIONAL  AND  INDUSTRIAL  BLIND 


Sorenth  Anmml  Conference. 

Report  of  the  Proceedings. 

1«  President* s Introductory  Remarks.  — The  morning  session  open- 
ed at  11  A.H.  on  October  8|  1927,  the  chair  being  occupied  ty  Mr.  H.  C. 
Preece,  President  of  the  Union.  The  inresident  in  welcoming  the  dele- 
gates said  he  hoped  they  had  had  a pleasant  joume!^^,  and  he  trusted 
that  the  deliberations  about  to  take  place  would  prove  beneficial  to 
all  concerned.  He  did  not  propose  to  give  a presidential  address » pcu?- 
tlcularly  as  at  the  last  two  annual  conferences  he  had  given  addresses 
of  some  length,  ttr.  Preece  humorously  remarked  that  he  had  a severe 
shock  after  the  Brighton  conference.  He  had  felt  satisfied  with  his 
addresSf  and  after  the  meeting  one  of  the  members  from  the  province  had 
said,  “Ir.  President,  you  did  very  well|  I would  like  you  to  have  kept 
on  a little  longer.”  In  his  ignorance  Hr.  Preece  happened  to  repeat 
this  remark  to  a member  of  the  management  comoaittee  well  known  for  her 
sardonic  wit,  only  to  receive  the  retorti  ”It  is  all  very  well  for  the 
provincialsi  as  for  me,  I was  bored  stiff.*  ttr.  Preece  thought  he  ought 
to  have  remembered  the  experience  of  the  chaplain  general  to  the  forces, 
who  when  speaking  in  a New  York  church  to  a vast  congregation  started  his 
sermon  with  the  warning,  *If  you  can't  strike  oil  in  five  minutes,  stop 
boring.* 

*After  such  rough  treatment,*  continued  Mr.  Preece,  *I  do  not  want 
to  give  a presidential  address  at  all,  especially  as  we  are  only  having 
a one  day  conference  instead  of  the  usual  two  days.  Our  time  will 
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therefore  be  devoted  to  a general  discuaaion  on  the  very  iaqportant  sub- 
jects inclizded  In  the  agenda.  I will  indicate  to  you  the  course  of  pro- 
cedure. First  of  all  each  resolution  will  be  Introduced  ty  a speaker 
who  will  not  exceed  15  adnutes,  followed  ty  a seconder,  not  to  exceed 
10  wlnutes.  in  awendsent  a»y  be  noved  and  must  be  seconded  and  disposed 
of  before  we  can  return  to  the  resolution,  which  wHl  ultimately  be  sub- 
mitted to  the  meeting** 

Hr.  Preece  went  on  to  point  out  that  there  were  three  questions  for 
the  consideration  of  the  conference  - the  draft  bill  amending  the  Blind 
Persons  Act  of  1920,  municipcdisation,  and  representation  of  blind  workers 
on  committees  of  voluntary  agencies*  *I  am  not  going  to  give  sy  views  on 
the  subjects  now|  I hope  to  say  something  laterj  but  I would  draw  your 
attention  to  the  immense  importance  of  the  resolution  which  deals  with 
municipalisation*  If  the  blind  do  come  under  the  full  control  of  the 
state,  than  the  questions  of  the  draft  bill  of  1926  and  representation 
will  be  solved  ty  sheer  force  of  circumstances*  It  is  outy-  after  very 
grave  consideration  that  the  management  committee  liave  placed  this  sub- 
ject on  idle  agenda  for  to-d<iy,  but  th^  do  feel  that  it  is  absolutely 
necessary  that  we  as  a Union  must  make  up  our  minds  absolutely  as  to  what 
is  our  view  upon  this  vital  and  fundamental  question*  The  tide  which  rose 
after  the  moon  of  1920  is  now  reaching  its  flood,  and  this  Union  cannot  be 
of  any  help  at  the  present  time  in  the  deliberations  about  the  condition  of 
work  for  the  blind  unless  we  have  a definite  policy*  We  are  met  today  to 
give  you  an  opportunity  of  eaqxressing  your  opinion,  to  give  us  your  views 
and  attitudes,  so  that  out  of  this  discussion  me^  be  evolved  a poli(y'** 

2*  General  Secretary's  Report.  — With  regard  to  this  item  Mr.  Purse 
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saidt  *As  you  are  aware,  the  financial  statement  has  already  been 
Issued,  and  I respectfully  sixggest  that  you  should  not  spend  time  in 
discussing  ary  report  that  I have  to  present,  as  it  will  have  to  be 
circulated  to  the  branches,  and  there  can  be  nothing  in  that  report  of 
a highly  controversial  character.  It  is  merely  a resiame*  of  what  we  have 
endeavored  to  do  during  the  past  year,  and  I think,  in  view  of  the  short- 
ness of  time  and  the  fact  that  we  have  some  very  important  resolutions 
to  consider,  that  it  would  be  much  better  if  you  would  allow  me  to  cir- 
culate that  report  to  the  branches  than  to  trouble  you  with  it  today," 

No  objection  was  raised  to  the  secretaiy*s  proposal, 

8,  Composition  of  Executive  Council,  — With  regard  to  this  matter 
the  General  Secretary  made  the  following  statementi  "After  a good  deal  of 
deliberation  the  management  committee  of  the  organisation  decided,  to  ask 
you  today  to  agree  to  a proposal  which  would  limit  the  number  of  the  mem- 
bers of  the  Executive  Council  as  against  the  number  heretofore  set  down 
in  the  constitution.  The  idea  that  we  have  in  view  is  that  it  would  give 
wider  representation  to  the  provincial  branches,  and  at  the  same  time  it 
would  make  it  easier,  ty  reason  of  the  expenses  that  have  to  be  incurred 
by  the  convening  of  meetings,  for  the  council  to  arrange  more  expeditiously 
for  the  busine.  s to  be  transacted,  and  that  at  a minimum  of  cost.  We  sug- 
gest, therefore,  that  you  shoxild  agree  to  select  your  executive  here  today, 
emd  that  it  shoiild  consist  of  six  members,  who  will  retain  office  until 
the  next  conference.  We  feel  sure  that  this  will  enable  us  to  transact 
the  business  more  expeditiously  and  effectively.  This  has  been  suggested 
ty  a number  of  branches,  and  I hope  you  will  agree  to  that  currangement,  and 
proceed  to  elect  your  executives 


Mrs.  Thompson  of  North  Blrainghaja,  while  approving  the  reduction, 
suggested  that  the  election  should  take  place  at  the  end  of  the  confer- 
ence, to  which  the  meeting  agreed* 

With  regard  to  items  4 and  5 on  the  agenda,  Mr*  Purse  said:  "I  sug- 

gest that  we  should  take  the  resolution  dealing  with  the  draft  bill  amend- 
ing the  Blind  Persons  Act  of  1920  in  conjunction  with  the  resolution  deal- 
ing with  nunicipalisation,  because  the  idiole  thing  turns  on  that.  You 
have  had  ample  opportuniV  to  consider  the  bill,  and  if  you  will  allow  me 
to  deal  with  some  aspects  of  that  bill  in  the  course  of  dealing  with 
municipallsation,  that  is  the  easiest  way  to  appx*oach  the  matter.  It  will 
save  us  wading  through  this  bill  ihile  noting  all  its  salient  features." 

The  two  resolutions  were  summarised  as  follows!  - 

■To  consider  the  proposed  draft  bill  to  amend  the  Blind  Persons  Act, 
and  to  appoint  a deputation  to  wait  upon  the  Health  Minister  with  a view 
to  lotting  forward  the  considered  opinions  of  the  organisation," 

"This  conference  having  carefully  considered  the  relationships  exist- 
ing between  the  state,  county  and  county  borough  councils  and  voluntary 
agencies,  expresses  the  opinion  that  in  the  interests  of  the  blind  coirmunlty 
it  is  not  desirable  that  complete  control  should  be  vested  either  with  county 
or  county  borough  councils,  believing  that  the  threefold  partaiorship  exist- 
ing at  the  present  time  is  making  for  steac^,  permanent  and  substantial 
progress,  retaining  as  it  does  the  services  of  all  who  are  anxious  to  pro- 
mote thA  best  interests  of  the  blind,  and  discharging  efficiently  the 
duties  set  forth  under  the  Blind  Persons  Act  of  1920.  We  believe  that 
complete  municipal  control  would  eventually  lead  to  greater  burdens  being 
imposed  upon  the  ratepayers,  idiilst  all  the  tendencies  would  be  to  undermine 
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the  educational  aachinezy  and  develop  relief  agencies  rather  than  to 
maintain  enqplayaent  facilities  and  encourage  self-reliance  and  inde- 
pendence among  the  blind,  and  this  conference  hereby  instructs  the 
management  committee  to  arrange  for  a deputation  to  be  received  by 
the  health  minister  in  order  that  our  views  nay  be  clearly  set  forth. 

This  resolution  was  moved  by  the  general  secretary,  who  saidi  — 

"Mr,  Chairman,  ladies  and  gentlemen,  I have  been  instructed  by  the  Han- 
agement  Committee  to  move  this  resolution,  not  because  we  are  all  of  one 
way  of  thinking  in  respect  of  the  matter  submitted,  but  it  does  afford 
a reasonable  opportunity  upon  which  we  can  frankly  discuss  this  bill  and 
the  drastic  changes  that  it  proposes  to  effect.  Now  I want  to  submit  in 
the  first  place  that  there  is  nothing  of  vital  Importance  in  this  bill 
which  cannot  by  the  consent  of  the  Health  Minister,  county  and  county 
borough  councils  be  secured  under  the  Act  of  1920.  We  shall  probably  be 
told  during  the  course  of  the  discussion  that  if  it  is  considered  necessaiy 
or  desirable  to  secure  complete  municipal  control,  that  proposal  does  not 
find  expression  in  the  Act  of  1920.  I respectfully  submit  to  you  that  such 
a point  of  view  does  not  accurately  reflect  the  present  position  and  does 
not  interpret  the  attitude  under  the  Act.  You  have  already  sufficient 
evidence  to  show  that  where  a local  authority  is  determined  to  munici- 
palise an  institution  or  workshop  for  the  blind,  they  can  do  it.  You 
have  before  you  the  example  of  Glasgow,  where  an  arrangement  was  made 
some  three  and  a half  years  ago  under  which  the  coimly  coimcil  of  Glas- 
gow in  cooperation  with  other  local  authorities  in  the  southwest  of  Scot- 
land resumed  the  responsibility  of  taking  over  the  whole  of  the  affairs  of 
the  Glasgow  Asylum  for  the  Blind,  effecting  complete  municipalisation. 


. ' ;i  _—',;.C  i • ■■'  ' ' •J  . . iii  J 4 ' .t  !.-^  J 

V ’ . , ' ..  .. 

t. '/.'t 'Vi  1 ■'-;»,  f,-:;  . . ..  V ’.  .■  ..fi-j  i u'i'j  ,—  i.-  ■/.  '■‘.J  -iV/..  ' ->•  '1.  "‘■-  '•j. 

:t,_-  ^ ’U  . > VCj  ^ fc'  4*'  - .--  * -V  ■-  .'J  ' f-'  .■■ -i-l-'  •-".i  'D'.-*' - O'  - -' 

■."':w.,3  -k’  ■.-:  Z..v  .;  vu;  Jt.!  r- .; .......  i-  i: 

. *■  ,>  '-vJ*  * ’ 

, ■ ■'  ^ .'  j ' - p ' . *i.' 3 - * - ■'  * 

J '.J*  V.  ).  1 

X.  ■ .V  ;.  :VH:  _j’.  ■. . i....-,  /V'  ‘ V ,i  . V.  . ; o : i;.- .i5 

■ f:  . ? 1 .-  ■ 

; . ■ i ,. '^J', ):i:-  xv:  ^v£.-;*.-iI:r'J  V.o 

* ..  .a-4.  ^ -v'  -'i  — 

; ^■  • '.  *-OXX:ej  '.  X-  'o‘'<  ■ ' ':i '- .i  k. .3 

. % -^.  ^ f iSf  O'-* 

j.  1 ...  V kj  V.;  O’ v,.;  ■ ^ jii-* 

:.  La.  .. 

, 'ft'  .:.-  rV  V,'  V;  ; T, uti  V-i  J k"., 

.1-  n;::  -Al;' 

, k .'  , :x  oviv  'Viv  cx^u.,  ;,ov 

y.<  } 

■j , i . ■.'V  . ■ . . 's  . v-  ■■  J--  ' vj;  . 

-tf  *3  • ‘ ‘ 

:mco  .,;.  J- ' V x'.t  :.rX:.T;.:-x  'k  .Vk,.  .i-'  d-'V.-  v , ..'.-k.x  kiccc 

kkk  k.kiid  i,:  jxo irtv:i- . ov  . x.;  L.  •v.l.iO'x  -o 

■i.^-  ; w a: 

; X.Uax-k  ue  \: -k.r  : ^ •xV  at  *v.  Xv:-r;;,xv  x/in 

t.  :.x  /0,C- 

i i .?  ' ’.. 

-jx  . .k  . ; X i-J  V I .;  okU  :;.<OX  VX  U r A 

•vX.  xv:  6v/:r;  ..  /'  .xid-  '::o-3  ■ '-  / :aov-X' 

--.L:  .L  Jin  <m: 

^ ■ ' 4 nn  - ) J -i.  ■ J - i *■'  * . -C  c ‘ ' ■ ■--  J ‘ ^ - J'  i ^ t L.U  . ^ ^ 

- 

^ *=^,  ^ NjL'j  ; J • ■•'  v'/ !:*  . \ 1-’  . . .w  . J i. 

' ,.o  -..4:vLc  -LJ  '.n  .-.v.na 

— . Knj  Ln  ...L 

\ V O'J  ■.L'':''n  .L-  ;*‘.  L'  ''invXiAi'  -rr^n  .,  u.-/  3 'Tn«', 

,J  ,k  ''X-  ;.X  k i.' I'l.  tr.'-  i.' iOOJ.  *■  ...■<■•  Jio  .tj,,  ,r._O0-k  TiX 

. i,,  '■ ' . . — * .ijliT 

'.,.  .'.,r  . -X  k V.  X ..  ^ ■■•i-  i:xir*x 

. ,u  ly. 

- to.  ;,  . . ..tk  ifX'  ’mJc-oo'?;. ; : ;i-'  3i  v ■ {■/:..  i^-ii,x.i  ii.)  "xrj 

Where  this  has  not  already  been  undertaken,  It  is  because  public 
opinion,  as  represented  by  the  couniy  or  county  borough  councils  of 
the  area,  is  not  convinced  that  it  is  the  most  satlsfactoxy  way  to 
deal  with  the  interests  of  the  blind  comaunity. 

*Now  I think  you  have  got  something  more  to  consider  than  merely 
the  transfer  of  the  voluntary  institution  to  state  management  or  muni- 
cipal control*  If  at  the  end  of  all  o\ir  exertions  and  activities  we 
are  simply  to  concern  ourselves  with  the  transfer,  well,  from  ay  point 

,s 

of  view  there  is  little  of  value  or  little  of  interest  in  the  discussion 
but  I am  convinced  that  we  are  accomplishing  more  in  a systematic  way 
under  present  arrangements  than  ever  we  could  achieve  if  the  munici- 
pality completely  took  control  of  the  situation.  If  educational  values 
are  to  be  taken  into  account  at  all,  surely  it  ought  to  be  our  deter- 
mination to  see  to  it  that  the  results  of  our  training  and  education 
\ 

express  themselves  in  the  work  we  are  capable  of  performing  in  later 
years,  and  I am  convinced,  from  an  examination  of  what  has  already  been 
achieved  in  Glasgow  and  in  other  places,  that  that  object  is  not  being 
realised*  I find,  for  example,  that  during  the  last  financial  year 
moneys  paid  to  the  blind  workers  of  Glasgow  in  the  form  of  wages, 
economic  earnings  that  is,  and  augmexijtotions  amounted  to  h 52,  of 
idiich  somewhere  about  L 21  ranked  as  subsidy  on  wages*  I don*t  know 
what  you  may  be  inclined  to  think  about  the  situation,  but  when  you 
remember  that  66  per  cent  is  considerably  above  the  rate  of  augmenta- 
tion which  a government  commission  decided  was  necessary  for  the  pur- 
pose of  augmenting  the  wages  of  blind  workers,  one  needs  to  reflect 
very  seriously*  The  departmental  committee  on  the  welfare  of  the  blind. 
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slttlng  fro>  1914  to  1917  stated  that  in  the  opinion  of  that  official 
committee,  after  very  exhaustive  investigations,  the  rate  of  disability 
of  blind  workers  ranked  from  35  per  cent  to  50  per  cent,  but  at  the 
rate  some  of  us  are  going  ve  are  being  landed  into  a situation  under 
which  the  local  authority  will  be  nothing  more  th^m  a glorified  re- 
lief station,  if  we  do  not  take  care  that  the  exertions  of  the  blind 
workers,  not  only  workvshop  employees  but  others,  express  themselves 
in  definite  forms  of  labour  value.  So  far  as  this  bill  is  concerned, 

I have  said  there  is  nothing  of  vital  importance  wiiich  is  necessary 
for  the  welfare  of  the  blind  which  cannot  be  accomplished  under  the 
existing  act.  It  is  true  that  you  have  the  unfortunate  e^^erience  at 
the  present  time  that  some  local  authorities  have  Iiesitated  to  utilise 
to  their  fullest  possible  extent  ell  the  powers  with  whicli  th^  }iave 
been  vested  under  the  act,  but,  ladies  and  gentlemen,  you  have  got  to 
remember  this,  that  we  have  been  passing  through  a period  of  intense 
financial  stress.  The  wonder  is  to  me,  that  we  have  been  able  to 

t 

obtain  so  much  money  from  the  state  and  so  much  mone^  from  local 
authorities,  having  regard  to  the  difficulties  with  which  the  country 
has  been  confronted.  Remember  this,  that  in  the  form  of  pensions  to 
necessitous  blind  persons  over  50  years  of  age,  the  state  is  expending 
at  least  550,000  per  annum.  In  addition  the  local  authorities  are 
expending  about  127,000  per  annum,  end  during  the  last  financial 
ysar  under  which  grants  were  provided  by  the  Minister  of  Health  the 
total  amount  was  Ii  108,000. 

•We  are  told  in  the  bill  before  you  that  it  is  very  desirable, 
in  fact  they  say  it  is  essential,  that  a grant  of  27s.  6d.  per  week 
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should  be  provided  for  all  uneMplc^rable  blind  persons.  Some  of  us 
will  readily  agree,  I think,  that  it  is  very  desirable  that  reasonable 
proTision  should  be  wade  for  those  blind  persons  who  are  incapable  ty 
their  own  exertions  of  meeting  their  weekly  responsibilities,  but  we 
are  told  in  the  bill  before  you  that  the  money  for  this  purpose  should 
be  provided  from  the  national  exchequer,  and  that  the  sums  so  secured 
shovild  be  administered  by  the  local  authorities.  Now  I cannot  imagine 
anyone  outside  a liinatlc  asylum  agreeing  to  a proposal  of  that  kind.  It 
is  qidte  contrary  to  all  rules  of  procedure;  it  is  quite  contrary  to  all 
the  statutory  findings  upon  which  locail  administrations  are  based;  and, 
moreover,  would  it  not  be  reasonable  to  think  that  the  local  authorities, 
inasmuch  as  thqy  have  not  got  to  provide  one  penzy  of  the  money  necessary 
for  securing  the  allowances  to  blind  persons  will  be  inclined  to  let  them 
go  through  iinder  azy  circumstances  or  conditions?  Indeed,  there  is  no 
attempt  made  in  the  bill  before  you  to  define  idiat  constitutes  an  unr- 
employable  blind  person.  I don't  know  irtiat  your  definition  would  be, 
but  certainly  a definition  is  necessary.  Those  blind  persons,  who,  by 
reason  of  additional  physical  or  mental  disabilities,  are  precluded  from 
doing  useful  work  that  has  ary  economic  value,  may  be  one  definition,  but 
I think  you  would  find  that  in  practice  it  would  have  to  be  very  much 
more  closely  defined  than  the  rough  outline  I have  att^pted  to  give  you. 
I am  convinced,  therefore,  that  the  bill  is  so  loosely  drafted  that  if 
it  miy  be  regarded  as  a propaganda  stunt  it  may  laean  something,  but  as  a 
serious  set  of  proposals  for  our  legislature  I have  rarely  seen  aiyihing 
which  is  so  preposterous. 

■Another  proposal  of  the  bill  is  to  pay  in  the  form  of  wages  to  the 
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bllnd,  rates  such  as  are  paid  to  unskilled  labour  eB55loj7ed  ty  the 
aunicipaliiy^  and  again  the  old  falacy  nakes  its  appearance,  for  It 
is  suggested,  that  the  state  should  find  the  non^r  and  that  the  mmi- 
cipality  should  administer  the  sujbs  so  secured.  Now  I suggest  that  if 
municipal  control  has  any  value  at  all  the  municipality  must  find  the 
money,  otherwise  you  are  going  to  have  a very  che.otic  condition  of 
things • ( Applause • ) 

•How  it  is  further  suggested  that  rates  paid  to  apprentices  should 
be  fixed  at  60  per  cent  of  those  granted  to  journeyman  workers.  Nhat  do 
we  find  in  Glasgow  and  elsewhere?  We  are  finding  that  aJJ.  sorts  of  social 
evils  are  arising  in  consequence  of  this  so-called  ^ fixed  wage.*  Time 
will  not  permit  me  to  go  into  even  some  of  them.  The  management  is  veiy 
seriously  concerned  at  the  present  time  because  they  are  compelled  to  pay 
the  fixed  wages  to  apprentices  who  suddenly  make  up  their  minds  to  get 
married  and  find  that  they  cannot  meet  their  responsibilities  on  the 
apprentice  allowance.  The  result  is  that  a number  of  persons  are  re- 
ceiving joumeymau*3  wages  who  have  never  put  in  the  full  asaount  of 
time  required  under  the  system  of  apprenticeship. 

■But  perhaps  one  of  the  most  flagrant  pieces  of  stupidily  to  be 
found  in  this  draft  bill  is  set  forth  in  the  clause  dealing  with  so- 
called  compensation  of  a voluntary  institution.  These  people  apparently 
wish  to  be  generous,  to  placate  the  voluntaiy  institutions  ly  saying  to 
them,  *If  your  organization  is  taken  over  ly  the  municipalities,  we  will 
compensate  you.*  Who  is  to  be  compensated?  There  is  not  a single  institu- 
tion in  this  countiy  that  could  not  be  transferred  to  the  local  authority 
without  axy  form  of  compensation  whatever.  If  I might  be  permitted  again 
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to  refer  to  Glasgow,  we  have  that  significant  example  before  us,  where 
an  organization  possessing  vast  endowments  was  taken  over  ly  the  munici- 
pality without  one  penny  of  compensation  being  granted  to  anybocfy.  There 
is  nobo<^  to  be  compensated,  no  vested  Interests,  and  therefore  no  one  to 
be  bo\2ght  out*  I suggest  that  this  proposal  has  been  inserted  in  the 
bill  as  a result  of  ignorance*  It  could  not  have  derived  its  origin 
from  any  other  source*  lou  know  ly  whom  the  draft  was  made,  and  we  have 
yet  to  be  informed  that  the  good  people  who  interested  themselves  in  draft- 
ing liiis  bill  have  in  any  degree  distinguished  themselves  in  the  Hind 
world*  I do  not  refer  to  ny  friends  of  the  National  League  of  the  Blind. 
Th^  have  been  in  the  hands  of  other  people  who  have  done  this  job  for 
them,  and  done  it  extremely  badly* 

*lhen  we  come  to  the  question  of  municipalisation  I think  we  are 
confronted  with  veiy  serious  difficulties*  The  municipality,  generally 
speaking,  does  not  imdertake  work  which  is  sold  in  the  open  market*  I 
was  told  the  other  day  by  the  manager  of  a very  important  institution  for 
the  blind  in  this  country  that  as  a result  of  moneys  being  liberally  sub- 
scribed to  the  organizations  under  the  control  of  the  municipality,  they 
were  in  a position  practically  to  throw  their  work  away*  They  were  not 
faced  with  any  coB5)etitive  factor*  They  could  go  into  an  area  amd  offer 
baskets,  brushes,  mats,  coir  fenders,  wire  work  and  other  things  at  any 
prices,  simply  because  they  know  that  the  municipality  would  make  good 
any  deficit,  any  losses  sustained  on  trading*  Ifhat  is  likely  to  happen 
will  be  that  the  municipal  institution  will  be  pitted  against  the  institu- 
tion managed  ty  volimtary  control,  to  the  great  discomfort  of  the  latter* 

I quite  realize  that  the  time  is  fast  approaching  when  more  and  more  the 
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aunlclpallties  will  assuMe  larger  responsibilities  and  will  be  dis- 
posed to  provide  considerably  more  mon^  than  Is  at  present  available 
for  the  conduct  of  these  organizations,  and  I am  prepared  to  s£y  that  some 
form  of  munlclpallsatlon  might  be  euivantageous,  always  provided  that  we 
can  secure  reasonable  representation  In  the  management  of  these  organiza- 
tions which  will  see  to  It  that  the  labour  of  the  blind  Is  made  an  Impor- 
tant factor  In  the  administration.  If  that  Is  not  to  be  the  case,  and  If 
the  municipalities  realise  that  at  the  end  of  eJl  our  education  and  all 
our  training  they  are  compelled  to  provide  large  sums  of  money  for  our 
sustenance,  is  it  not  conceivable  that  the  time  will  arrive  when  th^r 
will  8^,  *Where  is  the  utility  of  spending  large  sums  upon  the  educa- 
tion and  training  of  these  people  if  we  have  to  maintain  them  after  all?* 
That  is  a reasonable  contention,  and  I respectfully  suggest  that  the  out- 
line of  the  proposals  which  you  find  in  the  resolution  dealing  with  munlcl- 
pallsation  suggests  such  safeguards  as  are  reasonable. 

■I  realise  that  the  voluntaiy  institutions  to  some  extent  are  re- 
sponsible for  expediting  the  machineiy  under  wliich  municipalities  will 
probably  be  disposed  to  take  control  of  these  organizations*  We  had  the 
unfortunate  example  of  Sheffield  only  a few  weeks  ago,  where  every  reason- 
able proposal  was  made  by  the  municipality  to  obtain  a decent  form  of  con- 
trol, and  was  summarily  rejected.  The  end  of  it  all  is  that  the  health 
committee  of  the  Sheffield  corporation  say,  *Very  welli  we  have  made  all 
reasonable  overtures,  and  they  have  been  ignominiously  refused:  we  have 
no  alternative  than  to  take  over  the  organisation.*  Now  the  voluntary 
people  are  going  down  on  their  hands  and  knees  to  modify  the  attitude  of 
the  municipality,  but  the  attitude  of  the  municipalily  has  been  determined 
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ty  the  ignorance  and  stupidity  of  those  responsible  for  the  voluntaiy 

ft 

institution  in  Sheffield,  I know  that  this  instance  is  not  the  only 
one,  but  I do  sutnit  that  a reasoned  case  can  be  Bade  out  of  the  three- 
fold partnership  of  which  I have  spoken,  which  during  the  past  seven 
years  has  yielded  very  appreciable  results  to  the  blind  community,  and 
ihich  in  the  wain  is  making  better  citisens  of  them,  I suggest,  there- 
fore, that  there  is  nothing  in  the  bill  before  you  which  cannot  be 
achieved,  in  so  far  as  it  is  reasonable,  under  existing  conditions, 
without  the  introduction  of  this  so-called  amending  bill.  One  might 
say  a great  deal  store,  but  I think  enough  has  been  S£.id  to  open  up 
what  ought  to  be  a very  useful  discussion*" 

The  resolution  was  seconded  ty  Mr*  Dooley  of  Liverpool,  who  sug- 
gested that  it  might  be  of  assistance  if  the  figures  for  Glasgow  could 
be  compared  with  those  of  the  leading  institutions.  He  thought  this 
would  help  to  determine  the  merits  of  the  threefold  system  as  a^'inst 
complete  municipal  control.  Dr,  Dool^  stated  that  at  the  Cornwallis 
Street  workshops  the  augmentation  of  wages  amiDunted  to  40  per  cent  as 
against  66  per  cent  in  Glasgow, 

Mr,  Cashman,  on  behalf  of  the  Brighton  branch,  moved  the  following 
addendum  to  the  resolution  on  municipa3JLsationt 

■Provided  always  that  the  Ministiy  of  Health  obtain  the  power  to 
enforce  sanctions  upon  local  authorities  working  in  conjunction  with 
voluntary  agencies  idilch  do  not  cany  out  the  schemes  which  they  have 
submitted  to  the  Ministiy  of  Health  and  which  have  been  approved  by 
the  Ministiy  •■ 

”1  must  say,  Mr,  Chairman,"  continued  Mr.  Cashman,  "I  do  not  look 
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upon  the  threefold  partnership  of  the  state,  county  and  county  borough 
covincils  for  the  voluntaiy  agencies  as  the  sort  of  blessed  trinit/ 
which  they  appear  to  ay  good  frierd  the  general  secretaiy,  I liken 
this  threefold  gystem  to  three  streams  running  into  a pool  - the  state 
stream,  the  county  and  coointy  borough  council  stream  and  the  voluntary 
streaun.  They  all  converge  into  a pool,  and  because  some  of  us  msy  be 
fortunate  enough  to  be  able  to  drink  from  one  of  the  streams  before  it 
reaches  the  ^diirlpool,  we  should  not  be  umdndful  of  those  people  who 
are  whirled  about  in  the  pool,  and  because  they  cannot  get  any  benefit 
from  it  in  di.sgust  turn  away  frem  this  whirlpool  and  go  to  the  poor  law 
guardians  for  assistance,  What  are  the  conditions  which  we  find  prevail- 
ing in  many  instances?  A person  becomes  blind  in  sdddlo  life.  He 
applies  first  to  the  relieving  officer  of  the  local  board  of  guardians, 
relieves  him  and  refers  him  to  the  local  agenqjr  for  the  blind. 

These  local  agencies  are  very  often  controlled  ty  some  well  intentioned 
lady  who  has  failed  to  arrest  Oupid*s  dart  and  finds  great  enjeyment  in 
looking  after  a few  blind  men  and  women.  The  blind  man  or  woman  finds 
that  he  or  she  cannot  get  any  help  from  the  local  society  of  an^’-  tangible 
value.  They  are  told,  *You  are  too  old  for  trainingj  you  are  over  SO 
years  of  age;  your  mind  has  become  set  in  one  groove,  and  it  is  of  no  use 
to  teach  you  anything. » The  local  authority  in  maiy-  cases  who  supplies 
funds  for  the  welfare  of  the  blind  knows  veiy  little,  or  even  nothing  of 
the  way  in  which  money  is  expended,  and  when  one  has  the  audacity  to  ask 
one  is  told  that  l»  500  has  been  hauided  over  to  the  voluntauy  society  to 
administer,  and  that  we  have  not  the  right  to  ask  how  it  has  been  spent 
because  it  has  been  given  for  general  purposes.  I do  submit  that  so  long 
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as  we  hare  this  threefold  system  and  blind  people  are  badgered  from 
pUJLar  to  post  in  need  of  training  and  assistance  we  shall  have  a cer- 
tain amount  of  chaos*  There  is  great  need  to  get  people  trained.  There 
are  schools  to  which  the  younger  people  car.  go,  but  as  I see  the  matter, 
the  difficulty  lies  in  dealing  with  those  people  who  lose  their  sight 
after  SO  rears  of  age. 

■I  find  some  difficulty  in  connecting  the  proposel.s  in  this  bill 
with  the  resolution  before  us,  I find  it  difficult  in  this  way.  It  is 
one  thing  to  oppose  this  bill  as  drafted,  it  is  qu5.te  another  thing  to 
say  that  the  system  of  the  state,  municipality  and  voluntaiy  agencies  is 
the  omega  of  the  blind  world.  I am  certainly  against  the  bill  as  it  is 
at  present,  but  I am  not  altogether  satisfied  that  our  present  system  is 
the  best  that  can  be  formulated  for  the  care  of  the  Hind." 

Speaking  of  the  proposal  in  the  bill  to  provide  an  allowance  of 
27s*  6d.  a week  for  eveiy  unemplori’'able  blind  person,  Mr.  Gashman  asked, 
"How  can  we  honestly  oppose  a scheme  which  has  for  its  object  the  provi- 
sion of  a maintenance  allowance  for  the  blind  of  the  whole  country?  Some 
local  authorities  are  generous  enough  to  realise  their  responsibilities 
and  make  provision  for  the  unemployable  blind.  I say  what  is  good  in 
BirTBinghaa,  HtoH,  Bristol  or  London  sho’ild  be  good  in  Brighton  or  else- 

whsre I take  it  that  it  is  the  policy  of  this  amending  bill  to 

see  thst  some  sort  of  uniform  treatment  is  secured  for  the  blind  throiigh- 
out  the  countit'-.  I am  with  them  heart  and  soul  on  that  point,  but  with 
some  of  the  conditions  thqy  have  put  in  the  bill  I am  in  serious  dis- 
agroement,  I agree  with  our  General  Secretary  that  the  people  who  pay 
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tha  piper  should  call  the  tune.  If  the  state  is  going  to  provide  this 
money  there  must  be  some  sort  of  state  control.  But  we  must  not  forget 
that  the  money  for  the  Old  Age  Pensions  is  found  by  the  state.  Here 
again  let  \is  be  very  caweful.  Don't  thwart  the  efforts  of  the  people, 
however  misguided  they  may  be,  in  the  draifting  of  this  bill.  I con- 
scientiously believe  that  at  the  bottom  of  their  movement  th^y  have  the 
interests  of  the  blind  at  heart.  It  is  unfortunate  that  th^  have  been 
misguided  in  their  methods  to  obtain  what  they  really  want,  but  do  not 
let  us  bolt  and  'd€lt  the  door  against  any  movement  other  people  may  make 
for  the  benefit  of  the  blind  in  general.  Although  the  League  has  brought 
forward  three  or  four  amending  bills  and  we  have  slammed  the  door  in  their 
faces,  we  on  our  part  have  not  done  aiything  in  the  wcy  of  promoting  any 
bill.* 

Ir.  l^e  of  Brighton  seconded  the  addendum,  remarking  that  in  the 
typed  copy  of  the  bill  the  word  "unemployed"  was  used,  not  ''umei^iloyable," 
which  was  rather  different. 

The  General  Secretary  said  that  he  had  no  ob;)ection  to  the  aadendum. 
■The  only  fear  I have,"  said  Mr.  Purse,  "is  that  it  is  not  practicable. 

I don't  see  how  you  are  going  to  force  a local  authority  to  spend  its 
own  resources  upon  doing  something  which  it  is  disinclined  to  undertake 
at  the  behest  of  the  imperial  government.  You  have  many  exeunples  before 
you.  This  course  of  procedure  was  tried  at  Bedford  in  connection  with 
housing.  The  local  authority  said  to  the  Minister,  *We  refuse  to  do  this 
thing What  could  the  Minister  do?  He  simply  had  to  acquiesce.  Person- 
ally I have  no  objection  to  the  addendum,  but  I cannot  see  how  it  is  to  be 
put  into  effect.  You  have  got  to  convince  a local  authority  that  it  is 
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desirable  to  do  this  thing.* 

Ir.  Cashaant  *We  are  only  in  this  addendua.  asking  the  Minister  of 
Health  to  bring  pressure  to  bear  upon  the  municipality  to  carry  out  a 
thing  that  It  has  conceived,  and  If  they  have  the  Insight  to  conceive  a 
scheae  and  get  It  sanctioned  by  the  KLnlstzy,  surely  the  Ministry  can 
say  to  the*,  *You  have  put  this  forward,  now  get  on  with  it  and  do  it.*" 

Mr.  Purse  pointed  out  that  this  addendua  might  entail  a special  act 
of  Parllaent  in  order  to  aake  these  bodies  move.  Those  aembers  who  were 
present  in  the  Araltage  Hall  two  years  ago  would  reaeaber  that  Mr.  Mac- 
gregor  stated  that  his  great  difficulty  in  the  adainistratlon  of  the 
Pa.lnd  Persons  Act  was  that  they  could  not  enforce  sanctions.  "The  basis 
of  the  resolution  before  you  assuaes  that  there  is  no  necessity  for  any 
other  legislation  than  that  of  the  Blind  Persons  Act  of  1920,  but  you 
can*t  coapel  a local  authority  to  take  over  an  institution  if  it  is  un- 
willing to  do  so.  Before  the  discussion  continues,  may  I put  one  case 
to  you.  The  course  of  procedure  adopted  by  the  Ministry  is  to  periodie- 
cally  visit  backward  areas  through  their  inspectors,  and  to  urge  these 
backward  authorities  to  assuae  responsibility  for  giving  effect  to  their 
schemes.  There  are  many  adainistratlve  difficiilties.  Take  for  example 
a recent  instance.  The  county  of  Durham,  as  you  know,  has  been  very  hard 
hit  indeed  in  consequence  of  industrial  depression.  The  county  authori- 
ty urged  to  aake  provision  for  the  un^s^oyable  blind  at  a standard 
ra'*‘'e  of  25  a.  per  week.  The  county  authority  was  willing  to  vote  a sun 
for  this  purpose,  but  they  said,  *In  view  of  the  financial  stringency 
we  are  e:q)eriencing,  the  miners  in  this  area  i^o  are  working  caxmot  earn 
25s.  a week  and  it  is  reasonable  to  ask  that  we  should  impose  rates  and 
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tazes  upon  people  to  ptrovlde  25s.  a veek  whose  own  earnings  do  not 
reach  that  sua?*  suggestion  Is  that  these  things  are  coming  about^ 

and  that  you  cannot  expedite  them  by  a special  act  of  Parliment.  No 
matter  what  other  legislative  enactments  you  may  put  before  the  people 
they  can  only  be  executed  in  proportion  to  the  means  available  to  give 
effect  to  them." 

Hr.  Williams  of  London  saidt  "We  are  all  very  indebted  to  our 
energetic  General  Secreteuy,  and  we  are  all  very  grateful  to  him  for 
the  Interest  he  shows  in  the  general  welfare  of  the  blind,  I would 
like  just  to  say,  however,  much  as  we  appreciate  all  that  he  has  done, 

I do  feel  a little  bit  that  he  has  rather  been  scoring  points,  little 
trivial  points," 

Mr,  Williams  went  on  to  say  that  he  thought  all  would  admit  that 
the  bill  as  it  stood  would  not  pass  the  legislature,  but  he  thought  that 
all  in  the  room  must  feel  that  the  object  of  that  bill  was  the  thing  they 
all  had  at  heart.  He  agreed  with  Mr,  Caslman,  and  would  like  to  do  away 
with  this  nebulous  triumvirate  that  does  nothing.  He  hoped  the  time  was 
coming,  very  rapidly,  when  the  care  and  welfare  of  the  blind  would  be 
placed  in  the  hands  of  one  authority.  Then  for  the  first  time  in  the 
history  of  this  country  the  blind  would  be  catered  for.  He  knew  a great 
deal  about  the  voluntary  side  of  the  work,  being  engaged  in  raising  money 
for  it,  and  he  could  testily  that  the  voluntary  services  were  totally  in- 
adequate to  solve  the  problems  of  the  blind  in  aiy  way*  It  was  true 
there  would  always  be  people,  blind  or  sighted,  who  would  abuse  charity, 
but  we  should  never  get  any  legislation  at  all  if  we  were  so  frightened 
of  possible  difficulties  ahSad.  With  regard  to  Glasgow,  Hr,  Williams 
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s*ld  that  he  had  only  yesterday  received  the  report  for  last  year. 

He  pointed  out  that  the  scheme  was  not  yet  fully  developed.  What 
we  were  faced  with  all  over  the  coiuitry  was  that  a small  number  of 
the  blind  were  fairly  well  provided  for  while  others  were  not  provided 
for  at  all  except  through  the  poor  law  gueirdians,  and  he  felt  that 
irtiat  had  been  done  in  Glasgow  was  one  way  of  meeting  the  difficuliy. 

If  people  still  wished  to  help  the  blind  voluntarily  they  would  still 
do  it,  but  most  probably  voluntary  help  would  die  out*  It  was  notic- 
ahle  that  in  Glasgow  voluntary  help  had  almost  died  out.  The  speaker 
went  on  to  say  that  he  had  been  very  bitter  at  one  time  because  the 
Blind  Persons  Act  was  only  permissive,  but  he  had  changed  his  Blind  and 
had  come  to  see  that  there  was  a great  deal  of  common  sense  in  it.  In 
our  anxiety  to  see  the  blind  provided  for  we  may  want  to  compel  the 
state  to  do  this,  but  it  is  of  no  use  if  the  state  is  not  prepared  to 
back  us  up.  The  progress  made  during  the  last  seven  years  1b -very  con- 
siderable, and  it  is  all  in  the  direction  of  municipallsation . He  felt 
that  in  a few  years,  in  whatever  form  it  came  about,  what  had  been  done 
in  Glasgow  would  take  place  all  over  the  country.  He  thought  we  ought 
to  strengthen  the  hands  of  the  National  League  of  the  Blind.  It  will 
be  no  good  for  us  to  sit  like  Canute  ty  the  sea  of  public  opinion  which 
is  moving  in  one  direction.  We  shall  have  to  get  out  of  the  chair^;.  be- 
cause the  sea  will  not  stop  for  us. 

liss  Boon  of  Regent* s Park  branch  said  it  was  a source  of  wonder  to 
her  whether  since  we  had  come  under  the  Blind  Persons  Act  - an  act  which 
she  believed  had  been  of  tremendous  benefit  to  many,  a benefit  which 
those  in  permanent  empli^ment  could  not  possibly  understand  - it  was  a 
source  of  wonder  to  her  whether  the  status  of  the  blind  had  advanced 
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\inder  the  act  so  far  as  self-reliance  and  Independence  was  concerned* 

She  felt  that  those  who  would  require  the  st-ate  to  take  ever  responsi- 
bility for  the  whole  welfare  of  the  blind  adght  be  asking  too  wich. 

We  had  to  remember  that  there  were  marQr  others,  seriously  handicapped, 
who  though  thty  had  the  use  of  their  eyes  found  great  dlfficiilty  in 
getting  employment,  and  had  been  very  hard  hit,  particularly  since  the 
War*  Miss  Boon  also  pointed  out  the  tremendous  burden  which  would  fall 
upon  the  ratepi^ers  of  the  country  if  the  state  took  over  the  control 
of  the  welfare  of  the  blind.  She  thought  that  if  it  were  even  possible, 
as  maiy  were  hoping,  to  employ  blind  people  in  various  fims  in  the 
country,  then  the  legislation  which  had  taken  place  in  Germai^^  in  this 
connection  might  very  well  be  eiqployed  here. 

Mrs*  Thompson  of  Birmingham  strongly  resented  Mias  Boon’s  refer- 
ence to  people  with  other  handicaps.  She  said  that  as  a union  for  the 
blind  we  could  not  consider  other  people}  what  we  had  to  do  was  to  fight 
for  ourselves.  Probabty  if  we  got  what  we  wanted,  others  would  do  the 
same* 

Mr*  Townsend  of  Oxford  coa^lained  of  the  way  Oxford  blind  people 
were  sent  from  one  place  to  another*  He  considered  that  blind  people 
who  lost  their  sight  in  civil  occupations  had  as  much  right  to  re- 
ceive assistance  as  ex-service  men* 

Mr*  Roys ton  of  London  sedd  that  with  regard  to  Miss  Boon’s  re- 
mark about  independence,  until  he  left  Norwood  he  did  not  realise 
that  the  pupils  there  were  specially  selected  people,  but  when  one 
comes  in  contact  with  many  blind  people  one  finds  that  the  number  of 
blind  people  who  are  self-supporting  is  very  small*  As  regards 
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Buniclpalisatlon,  he  was  flraly  convinced  that  it  would  come^  but 
he  did  not  think  there  was  an^  need  to  push  things  too  fast.  It 
Southend  the  question  had  arisen  of  appointing  a hone  visitor  for 
the  blind.  The  secretary  of  the  welfare  coamittee  had  said,  "you  see, 
we  are  not  experts.  We  are  told  \}j  the  ministry  that  a blind  hone 
visitor  is  not  the  best,  and  we  shall  follow  their  advice."  We  have 
to  be  careful  not  to  push  things  too  much.  The  educational  system 
was  started  by  voluntary  people)  the  friendly  societies  worked  for 
nary  years  as  voluntary  societies)  but  it  has  not  stopped  there.  The 
time  will  cone  when  they  will  be  entirely  controlled  by  the  state,  and 
no  doubt  work  for  the  blind  will  develop  on  much  the  same  lines.  With 
regard  to  the  proposal  to  send  a deputation  to  the  Minister  of  Health, 

Mr.  Royston  said  that  if  this  were  done  we  should  go  with  a definite 
policy  - we  should  not  say  to  the  minister,  "We  disapprove  this  bill," 
but  "We  want  this  done  for  the  blind."  Mr.  Royston  heartily  supported 
the  addition  made  by  the  Brighton  branch,  because  it  attempted  to  point 
that  attitude.  Our  policy  should  be  constructive,  and  we  should  not 
merely  criticise  our  friends  on  the  other  side, 

Mr,  Bement  of  Cardiff  saidi  "There  is  one  point  that  has  been 
rather  stressed  this  morning,  and  I am  going  to  stress  it  Just  a little 
bit  further.  It  has  been  said  that  we  should  have  a polipy.  I think 
it  has  been  mentioned  by  every  member  who  has  spoken,  and  yet  up  to 
this  point  at  the  present  time  there  is  not  one  delegate  who  has  laid 
down  a policy  for  this  Union.  It  is  left  with  the  hope  that  someboc^ 
else  will  do  it,  and  from  what  I can  gather,  since  the  Union  has  been 
in  existence,  it  has  been  laid  on  the  shoulders  of  the  General  Secretaiy, 
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flind  the  P0U07  which  Is  to  meet  with  the  approval  of  the  Union  as  a 
whole  has  not  cose  forward.  We  keep  bobbing  up  and  down  without  a 
policy.  ▼...••  It  is  no  good  tiying  to  go  ahead  too  quickly.  We  are 
all  pretty  well  agreed  that  the  state  will  eventually  control  this 
Batter  of  the  blind.  What  the  position  of  the  blind  will  ultimately 
be  after  that  has  been  achieved  remains  to  be  seen.  Personally  1 
think  a lot  has  to  be  taken  into  consideration.  There  is  the  case  of 
the  individual . It  doesn't  mattes  whether  the  state  takes  over  the 
matter  of  the  voluntary  institutional  there  is  the  type  of  individual 
for  whoB  you  will  never  be  able  to  do  any  good.  I don't  say  that  others 
should  suffer  on  account  of  that.  Let  everyone  be  helped}  those  who  can 
till  take  advantage  of  it  and  make  the  best  of  it}  some  don't  want  to. 

I do  feel  that  the  policy  of  this  Union,  which  has  never  evolved,  should 
COBS  forward,  and  I am  prepared  to  sey  that  I think  our  poliqy  should  be 
as  suggested  iy  our  Geheral  Secretary!  that  is,  to  get  all  that  is 
possible  out  of  the  Blind  Persons  Act  as  it  exists  at  the  present  mom- 
ent, and  that  all  the  things  that  have  been  propounded  here  this  morn- 
ing can  be  secured  under  that  Act.  There  are  those  who  wish  for  monici- 
palisation  or  state  control}  that  can  be  obtained  uhder  the  present 
scheme.  The  policy  of  this  iinion  should  be  to  get  all  it  possible  can 
out  of  the  present  Act." 

lir  Knight  of  Birminghaa  stated  that  with  regard  to  the  proposal  to 
send  a deputation  to  the  Minister  of  Health  he  certainly  could  not  agree 
with  it  if  they  Bieant  to  say  azything  to  retard  the  progress  of  the  amend- 
ing bill.  We  had  been  told  on  all  hands  that  the  bill  could  not  come  into 
force  for  a long  while,  and  he  did  not  think  we  should  raise  a finger  to 
impede  it. 
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Ifr*  EmliLen  of  London  said  that  as  he  had  listened  to  the  General 
Secretary,  ifr.  Cashaan  and  Mr*  Wllllaas  he  had  felt  that  they  were 
right  in  soae  degree,  but  really  he  felt  that  the  idiole  matter  was  super- 
fluous, and  that  there  was  nothing  in  the  amending  bill  which  could  not 
be  obtained  through  the  Blind  Persons  Act*  He  agreed  with  !£r*  Cashnan 
that  instead  of  knocking  down  the  house  th^  should  build  another,  and 
go  to  the  Minister  with  a bill  to  supj>lewent  the  one  before  them* 

Dr.  Dooley  of  Liverpool  stated  that  in  Liverpool  there  was  at  the 
present  tiae  a schewe  which  had  the  approval  of  the  Committee*  In  ad- 
vancing this  scheme  the  chairman  had  stated  that  for  any  blind  worker 
to  receive  less  than  35  s*  per  week  was  not  creditable  to  the  institu- 
tion, he  had  almost  said  the  nation*  Ur*  l^ool^  felt  that  it  would  do 
some  harm  if  this  conference  said  that  27  s*  and  6 d.  per  week  was  too 
much  for  a blind  person  to  receive* 

Mr*  Williams,  having  received  permission  from  the  chairman  to  ask 
a question,  said  he  found  some  difficulty  in  dealing  with  the  resolu- 
tion before  them,  and  he  would  like  to  ask  what  exactly  municipalisation 
would  mean* 

Replying,  Ur.  Purse  said,  "Municipalisation  merely  meant  what  it 
says  it  means,  control.  If  municipalities  are  to  vote  veiy  large  sums 
of  money  for  the  purpose  of  maintaining  any  service  or  number  of  services 
thqr  would  naturally  control  such  services*  Under  this  resolution  they 
would  have  the  cooperation  of  all  people  of  knowledge  and  experience  in 
the  blind  world,  and  it  was  reasonable  that  thqy  should  have  the  advantage 
of  that  knowledge  and  experience*  This  will  be  secured  if  we  move  along 
the  lines  of  this  resolution*  If  on  the  other  band  this  bill  means  what 
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It  sa^s  it  >eans,  the  local  authority  will  take  over  look^  atock  and 
barrel,  the  whole  control  in  so  far  as  it  applies  to  the  blind  coaBnunity 
and  wanage  the  undertaking.  I could  say  a good  deal  more  in  other  direc- 
tions in  reply  to  Mr.  WilllaMs.  I will  content  itself  with  this.  Mhat 
has  happened  to  the  blind  teachers  since  the  Board  of  Education  assumed 
complete  responsibility?* 

With  this  parting  shot  the  meeting  adjourned  for  lunch,  to  re- 
assemble at  St  50. 

Pe-opaning  the  debate  after  lunch,  Mr.  Kreaaer  of  London  said  he 
was  in  the  same  position  as  Mr.  Emblen)  he  agreed  with  Mr.  Cashman  and 
Mr.  Williams,  but  he  Uiought  we  must  be  veiy  careful  how  we  adopted  muni- 
cipal control.  He  felt  that  the  volunteuy  ^stem  was  not  altogether  per- 
fection, but  he  could  not  make  up  his  mind  which  wsy  to  go.  Blind  people 
were  often  very  difficult  to  deal  with.  He  was  doing  his  best  to  help 
the  blind  in  the  East  End,  trying  to  get  some  of  them  off  the  streets. 

When  a husband  and  wife  received  one  pound  a week  old  age  pension  and 
supplemented  that  by  begging,  and  he  offered  to  give  them  35  s.  a week 
if  they  would  come  off  the  streets,  they  refused.  What  was  one  to  do 
with  such  people? 

Mr.  Lewis  of  London  said  that  the  General  Secretary  had  ended  the 
morning  session  with  a parting  shot.  He  had  asked  what  had  become  of 
the  blind  teachers  since  the  Boa^  of  Education  took  complete  control. 
Well,  Ministers  of  Education  come  and  go.  It  has  been  said  that  every 
coimtry  gets  the  government  it  deserves|  so  with  municipal  authorities! 
he  presumed  there  were  good,  bad  and  Indifferent.  One  thing  seemed  cer  - 
tain;  municipal  control  means  public  control  of  some  kind.  The  suggestion 
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had  been  made  tbit  if  you  pay  a man  as  much  money  if  he  doesn*t  work 
as  he  would  get  if  he  were  working,  that  man  will  never  work.  But  on 
the  other  hand  it  may  be  contended  that  when  once  the  state  or  rainiclpal 
authority  realise  that  it  is  more  e:q>ensive  for  a man  not  to  be  working 
tlian  it  would  be  if  he  were  workiiig  the  problem  of  linemployiient  will  be 
solved.  It  is  often  to  the  advantage  of  the  employing  classes  to  keep 
Bon  tmemploycd,  provided  they  are  not  too  eirpeneive. 

Eh'.  Gutcllffe  of  London  said  it  was  hia  first  appearance  at  an 
annual  conference  of  the  Union,  end  he  could  say  little  that  would 
materially  add  to  the  debate.  All  that  he  knew  of  the  subject  had 
been  thorougiily  discussed  that  noining,  0 there  hed  discussed  liis  point 
of  view  and  there  was  little  need  for  liisi  to  s€y  more,  but  he  felt  that 
lie  was  justified  in  emphasising  Sir.  Williams’  point  of  view,  the  desira- 
bility of  having  one  control  for  the  whole  welfare  of  the  blind.  If  we 
accept  tl>c  threefold  aj'-stem  which  has  been  suggested,  the  wsy  of  escape 
is  left  open  to  shift  responsibility.  Several  people  had  expressed 
adverse  criticism  of  the  Glasgow  experiment.  He  wished  to  emphasise 
that  this  was  only  in  the  experiiiental  stage,  and  he  thought  it  rather 
unfair  to  criticise  it  adversely  at  this  point.  We  had  been  told  that 
if  ttunicipalisation  became  a fact  the  results  of  past  efforts  would  be 
wasted,  but  if  ainicipal  control  does  come  into  force  could  we  not  ad- 
vise that  the  people  already  experienced  in  work  for  the  blind  should 
be  taken  over,  that  their  experience  may  be  utilised?  The  result  would 
be  that  i-e  should  avoid  the  present  expenditure  of  energy  used  in  du- 
plication, even  triplication.  1?hct  is  wanted  is  that  every  one  should 
be  big  enough  to  sink  his  individual  position  and  interests  for  the 
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benefit  of  the  whole.  At  the  present  tine  the  Toluntary  agencies  are 
grouping  and  re-grouping  euid  Baneuyering  for  posltion|  which  is  not 
only  unsatisfactoiy  for  the  blind,  but  most  undignified.  It  seeaed  to 
hi*  that  it  was  not  public  control  we  were  up  against,  but  lack  of 
knowledge,  and  if  we  can  only  get  a sufficient  nuaiber  of  people  into 
it  who  have  had  e:qperience,  we  shall  have  a satisfactory  gyst^  in  the 
end.  The  position  bristles  with  difficulties,  but  for  his  part  the  speaker 
was  whole-heartedly  in  favor  of  public  control  in  some  form  or  other, 
leaving  to  the  voluntary  agencies  one  or  two  small  services  which  th^ 
could  perform,  but  their  work  should  be  so  definitely  confined  that  there 
could  be  no  possible  misunderstanding.  The  threefold  ^st^i  is  not  practi- 
cable at  the  present  time  or  at  aiy  time.  The  solution  is  to  be  found  in 
some  form  of  public  control, 

Mr,  Preece  said  that  he  had  hinted  in  his  brief  presidential  ad- 
dress that  he  would  have  something  to  say  later  concerning  one  item  on 
the  agenda,  Now  that  the  discussion  seemed  to  be  drawing  to  a conclu- 
sion, and  the  General  Secretary  was  well  fired  with  artillery,  in  fact 
had  been  digging  his  stilo  into  his  frame  with  such  vagour  that  they 
might  expect  some  explosive  material,  he  thought  that  the  moBient  had 
come  for  him  to  say  a few  words.  He  was  in  absolute  agreement  with  the 
General  Secretary  that  the  provisions  of  the  Blind  Persons  Act  of  1920, 
give  to  the  state  and  to  local  authorities  power  to  deal  adequately  with 
the  problem  of  the  blind.  If  they  wish  th^r  can  grant  the  necessary 
money  to  take  over  the  institutions.  There  is  no  necessity  for  aiy 
amending  bill  whatever  to  be  passed  into  law.  Therefore,  as  existing 
legislation  provides  all  necessary  powers,  it  is  for  this  organisation 
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to  say  that  there  is  no  necessity  for  ary  further  legislation  in  view 
of  the  powers  already  possessed  ty  local  authorities.  With  regaird  to 
the  question  of  municipalisation,  Ifr.  Preece  said  he  felt  sure  it  would 
coae  some  day^  but  he  felt  it  would  be  an  absolute  blunder  to  force  it 
at  the  present  aonent.  He  had  now  reached  the  age  of  60,  and  he  lived 
in  no  fool's  Paradise.  He  did  not  expect  all  his  dreams  to  materialise 
during  his  lifetime,  or  all  his  ideals  to  be  realised  during  his  genera«- 
tion.  He  might  have  an  ideal  which  he  believed  in  100  years  would  come 
to  fruition,  but  he  was  not  such  a fool  as  to  imagine  that  it  could  be 
brought  about  ly  aiy  special  act  of  Parli€i»ent.  His  knowledge  of  poli- 
tical history  and  business  efforts  was  all  against  that  theory.  He  was 
convinced  that  the  best  work  for  the  blind  could  be  done  in  our  generai- 
tion  through  the  threefold  system  - state,  local  authorities  and  volun- 
tary agencies.  Mr.  Preece  illustrated  his  point  ly  the  position  of 
elementary  education  in  this  country.  Up  to  the  year  1870  the  elementary 
education  was  in  the  hands  of  voluntary  agencies,  but  it  was  then  realized 
that  though  these  had  done  well  th^  could  not  complete  the  work,  and 
the  act  of  1870  was  passed,  which  continued  the  voluntary  system,  but 
which  set  up  the  local  and  national  provision  of  education  for  children 
at  a certain  age.  That  national  S7stem  and  volimteuy  system  went  on  side 
by  side  until  somewhere  about  1903,  30  years  later,  when  it  was  possible 
to  scrap  the  remains  of  the  voluntary  S79tem  and  impose  an  all-round 
system  of  state  education  for  the  young.  From  1870  to  1903  it  was 
necessary  for  the  voluntary  «uid  national  to  keep  on  side  by 

side  until  subsequent  facts  and  experience  rendered  it  possible  for 
the  whole  matter  to  be  taken  over  by  the  state.  As  far  as  the  blind 
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were  concerned  it  would  be  disastrous  at  the  present  tiae  ly  anpr  act 
of  Parlianent  to  iapose  either  state  or  auniciped  control,  lie  would 
prefer  things  to  move  as  thej  were  going|  the  state  which  a few  years 
ago  had  contributed  L 100;^ 000  to  the  work  for  the  blind  now  gave 
L 500,000.  Local  authorities  who  once  gave  only  a few  thousand  pounds 
now  gave  L 120,000.  They  should  go  on  developing  on  these  lines. 

Voluntary  agencies  were  raising  nnich  more  money  than  th^  did  ten  years 
ago.  Let  them  continue  with  their  activities  until  the  time  arrives, 
and  it  will  arrive,  when  the  volimtary  system  will  drop  out,  and  the 
sole  power  will  lie  vested  in  the  state.  "As  far  as  this  resolution 
is  concerned, ""said  Mr.  Preece,  "I  think  our  attitude  should  be  that  in 
view  of  the  provisions  of  the  Blind  Persons  Act  of  1920,  there  is  no 
necessity  for  further  legislation,  and  that  for  the  time  being  we  con- 
sider it  necessary  and  advisable  that  the  three  methods  of  assistance, 
the  state,  the  municipality  and  the  voluntary  agency  should  be  preserved, 
and  that  in  due  course  of  time  the  state  should  take  over  the  idiole  con- 
trol." Kr.  Preece  pointed  out  that  the  same  thing  was  happening  in  the 
industrial  and  financial  world.  At  one  time  there  were  30  or  40  railway 
companies  in  this  country j now  there  were  six,  and  one  day  there  would 
only  be  one,  and  that  state  controlled.  It  is  the  same  principle,  groups 
passing  \inder  the  control  of  state.  The  age  of  individualism  is  passing, 
cooperation  is  coning  and  combination,  lecuiing  ultimately  to  state  owner- 
ship. You  may  be  a socialist,  you  may  be  an  idealist|  you  can  see  for 
y&urself  that  we  are  passing  through  a transitional  period,  when  indivi- 
dual effort  is  gradually  being  superseded  ty  state  control.  In  the  future 
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work  for  the  blind  Bust  be  inevitably  controlled  ty  the  state,  but  it 
should  be  the  policy  of  the  Union  to  SBy  that  for  the  tine  being  the 
threefold  system  is  necessaiy.  Let  us  leave  it  to  the  futizre  and  to 
our  descendants  to  say  when  the  voluntary  agencies  shall  drop  out  and 
the  state  assume  conplete  control.  7ou  cannot  legislate  for  the  future, 
because  you  do  not  know  what  the  future  will  bring  forth.  Neither  this 
Union  nor  any  other  bo<V  can  tell  what  is  going  to  be  the  necessity  of 
the  future.  Let  us  say  that  for  the  present  the  powers  under  the  Blind 
Persons  Act  are  sufficient  for  the  purpose,  and  let  us  leave  it  to  the 
future  to  say  when  the  time  arrives  for  the  state  to  assume  complete  con- 
trol of  the  education,  training,  employment  and  welfare  of  the  blind. 

At  the  conclusion  of  the  President* s address  Mr«  Williams  rose  in 
high  dudgeon.  He  S5d.d  he  felt  very  strongly  that  for  us  to  sit  down 
reoognlsixxg  that  state  control  would  come  in  the  future  and  to  do  noth* 
ing  to  hurry  it  was  a very  wrong  attitude  for  us  to  take.  It  is  no  use 
to  say  that  something  is  going  to  happen  in  the  future|  it  is  our  busi- 
ness to  hurry  on  what  we  think  is  right)  it  is  our  business  to  Imve  a 
definite  opinion,  and  not  tc  sit  in  an  cu?mchair  and  fold  our  hands  and 
say  "God  bless  the  future,  ^ An  old  man  of  long  life  and  experience  mey 
so  argue,  but  let  those  of  us  who  still  have  warmth  of  blood  S'band  up 
for  the  principle,  let  us  state  definitely  what  we  feel  is  right  and 
push  on  the  cause,  and  not  say  ®wehope  it  will  be  all  right  one  day." 
Meanwhile  the  blind  are  waiting.  The  present  system  is  utterly  inade- 
quate to  deal  with  the  blind,  and  it  is  surely  for  us  to  say  that  we 
are  utterly  dissatisfied  with  the  present  state  of  affairs.  He  was 
sure  the  meeting  was  agreed  in  piinclple;  they  all  wanted  the  blind  to 
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be  helped,  but  he  felt  that  the  only  eolution  of  the  difficull^  was 
for  the  state  to  take  over  control  as  soon  as  possible. 

Mr.  Preece  rejoined,  stating  that  if  he  did  not  possess  warmth 
of  blood,  at  least  he  had  not  shown  the  sanguinary  warmth  of  the  last 
speaker.  He  wished  to  distinguish  between  his  personal  view  and  the 
policy  of  this  orgimisation,  - His  own  view  was  strongly  in  favor  of 
state  and  municipal  control  when  the  time  arrives,  but  he  had  no  right 
to  press  his  personiOL  view  to  unduly  influence  the  policy  of  the  Union. 

Mr*  Cashman  of  Brighton  sadd  he  thought  the  President's  speech  had 
greatly  damaged  the  resolution,  for  to  his  mind  that  resolution  announced 
to  the  ilinister  of  Health,  and  to  the  nation  at  lai'ge,  that  we  of  the 
National  Union  of  the  Blind  think  that  the  present  system  is  the  only 
solution  of  the  problems  for  the  blind  community.  That  was  how  he  read 
the  resolution,  and  he  had  sedd  in  his  previous  remarks  that  he  did  not 
think  that  this  triple  alliance  or  blessed  trinity  should  be  the  omega 
of  the  blind  world.  The  president  had  stated  that  he  believed  in  the 
future  the  municipality  or  the  state  would  take  over  all  matters  con- 
nected with  the  blind,  and  Hr.  Cashman  said  he  felt 'that  this  was  all 
the  more  reason  why  we  should  be  veiy  caeeful  in  passing  the  resolution. 
That  was  why  the  Brighton  branch  brought  forwai*d  the  addendum. 

Rising  to  wind  up  the  debate,  Itr*  Purse  saidt  '’By  reason  of  ay 
somewhat  unfortunate  introduction  of  this  subject,  I appear  to  have  put 
the  cat  among  the  pigeons  in  certain  quarters.  Although  I respect  pro- 
foundly the  opinions  that  have  been  expressed,  I am  not  sorzy  to  say 
that  I am  unrepentant.  I want  to  challenge  aiy  member  of  this  audience 
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to  say  what  they  desire  to  secure  for  hlind  persona  In  an  euaending 
bin  which  can  not  be  obtained  with  the  will  and  consent  of  the  cob- 
Bunity  under  the  existing  glind  Persons  Act?  That  is  a challenge. 

Tell  Be  if  you  can,  what  fundaoental  proposal  you  would  desire  to  make 
of  any  ralue  to  the  blind  comrunity  which  cannot  be  secured  under  this 
Act  if  it  really  aims  at  bettering  the  condition  of  the  blind?  lour 
silence  is  the  consenting  factor  which  lecuis  me  to  believe  that  you  are 
wrong  in  stating  that  there  is  a desire  for  some  other  form  of  legislar- 
tion.  Now  ay  friend  BCr.  Cashman  has  the  breadth  of  vision,  I know,  to 
excuse  me  if  I differ  from  him.  He  suggests  that  in  Brighton  training 
at  30  years  of  age  is  considered  an  almost  insuperable  barrier)  but, 
ladies  and  gentlemen,  Brighton  is  a backward  area  * It  is  not  one  of 
the  progressive  areas  and  the  consequence  is  that  they  have  got  an 
antiquated  notion  of  what  const:'  tiites  their  real  power.  Today  in  the 
London  area  we  are  obtaining  money  week  after  week  for  cases  of  train- 
ing at  46  years.  I am  doubtful,  very  doubtful,  whether  the  economic 
results  that  are  likely  to  accrue  from  such  expenditure  can  possible 
be  justified,  but  the  man  is  having  his  chance,  and  urder  no  ^stem  of 
nruniclpallsatlon  could  you  get  better  treatment.  It  has  been  suggested 
that  I glorify  this  threefold  partnership  as  a sort  of  Holy  Trinity. 
Don*t  you  believe  it.  I never  suggested  any  such  thing)  that  is  a 
figment  of  your  own  imagination.  What  I suggest  is,  as  your  chairman 
has  already  indicated,  that  we  are  in  a transitional  state,  under  any 
form  of  resolution  you  may  wish  to  pass)  you  cannot  scrap  the  knowledge 
and  e^qperience  which  is  the  accumulation  of  years  of  patient  toil  simply 
for  a fetish  or  an  ideal,  We*ve  got  to  work  out  our  own  salvation,  and 
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there’s  not  a man  or  woaan  In  this  audience  today  wiio  is  more  inqprassed 
with  the  neceusity  of  public  control  than  I am,  but  I fja  not  going  to 
be  so  foolish  as  to  think  that  at  uny  tooaent  I can  bo  transferred  from 
a transitional  sysoem  or  state  of  things  into  an  ideal  SuUte  of  things. 

All  ny  knowledge  of  history  is  against  that  attitude  of  olnd.  We  can 
only  progress  slowly  and  patiently,  and  therefore  whatever  you  may  feel 
about  this  'threefold  partnership,  I want  to  put  before  you  the  actual 
facts.  They  are  thesei  That  during  the  years  that  have  alapssd  since 
19£0  we  have  obtained  aoout  L 2,680,000  for  the  blind  coamuniiy  that 
would  have  been  lost  had  it  not  been  for  this  Act.  I want  to  tell  you, 
whether  you  like  it  or  not,  and  some  of  you  appai'ently  do  not  like  it, 
that  there  ere  other  interests  tlian  those  of  the  blind  in  the  conmnmiiy 
that  have  to  be  served.  It  is  all  very  well  to  aay  that  we  organise  for 
a definite  purpose;  we  won’t  org-'nise  to  ignore  the  interests  of  every 
other  section  of  the  comunity.  We  have  to  be  reasoriable;  we  have  to 
realise  that  there  are  other  potentialities,  other  bona  fide  clalins. 

You  will  be  shocked,  I know,  with  what  I am  going  to  I don’t  mind 

whether  you  are  or  not*  It  is  tliis,  than  an  enlightened  commuiii-ty'  in 
the  coming  days  will  find  some  means  by  which  they  will  rid  themselves 
of  a great  many  of  the  infirmities  with  which  we  liave  to  grapple  today,” 

(A  voice!  "The  lethal  chamber.")  sir,  Pursei  — "Perhaps  some  of  us  should 
be  there  alreac^*"  (Laughter.)  "Have  you  considered  tliat  there  are  other 
interests  than  those  of  the  blind  in  the  coammity  to  be  served?  We  have 
BO  far  been  able  to  obteiin  a very  fair  amount  of  public  ^“Hpatby  and 
public  support.  What  are  you  arguing  for,  ladies  and  gentlemen?  ?or 
more  empathy  and  more  public  support.  You  are  not  arguing  for  freedom 
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of  opportimity  to  win  froa  the  industries  of  the  countiy  a standard  of 
life  for  yourselves.  You  are  arguing  in  effect  that  other  men  should 
work  harder  than  you  in  order  that  they  produce  that  which  you  re- 
quire, Isn*t  that  the  essence  of  your  so-called  econoayT  (At  this  point 
there  were  cries  of  * withdraw,*  The  chairman  appealed  forcmder,  saying 
that  no  member  could  be  asked  to  withdraw  an  opinion,)  I am  not  going 
to  withdraw.  I shall  prove  what  I say.  I am  not  in  the  habit  of  making 
statements  that  I can*t  prove,  and  if  you  had  only  been  patient  enough 
I was  g)ing  to  say,  ladies  and  gentlemen,  that  any  increase  of  taxation 
of  the  community  on  behalf  of  any  section  of  the  community,  whether  they 
be  blind  or  deaf  or  suffering  from  any  other  physical  incapacity,  means 
that  the  community  must  work  harder  in  order  to  make  good  that  grant 
which  they  jjrovide  for  any  number  of  persons  idio  are  not  economically 
free  to  provide  for  themselves.  That  is  true,  and  you  can*t  dispute  it, 
■Again  I say  that  the  threefold  partnership  upon  which  so  much  con- 
tempt has  been  poured  today  is  responsible  for  achieving  more  in  7 years 
thaua  had  been  secured  during  the  previous  hundred  years.  Are  you  justi- 
fied, then,  in  throwing  away  the  machinery  which  is  capable  of  doing  so 
much?  I am  not  suggesting  for  a moment  that  this  so-called  threefold 
partnership  is  a perfect  system  of  organisation}  I only  suggest  that  it 
is  a temporary  means  of  meeting  a tremmitional  difficulty,  and  that 
ultimately  the  municipalities,  as  they  grow  in  consciousness  of  the 
need  for  doing  more  on  behalf  of  the  blind  community,  will  assume 
greater  powers  and  enlarged  functions.  Whether  we  like  it  or  not 
municipalisation  will  come  in  some  form  or  other,  and  you  are  not 
going  to  expedite  that  course  of  procedure  one  whit  ty  ‘ refusing  to 
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go  to  the  Minister  of  health  to  put  forward  your  point  of  view. 

■Now  I have  been  told  during  the  course  of  the  morning  that  I 
have  been  putting  in  a defence  for  the  voluntary  system.  I am  not 
doing  any  such  thing;  I know  only  too  well  the  weakness  and  defects 
of  the  voluntary  system.  I am  pleading  for  progress  on  scienfific 
lines.  I say  that  the  system  that  we  have  in  existence  today  is  mak- 
ing  for  that  standard  of  efficiency.  What*s  the  use  of  your  coming 
here  and  telling  us  that  because  you  haven’t  got  conditions  so  good  in 
Birmingham  or  in  other  places  as  we  have  here  the  fault  is  with  an  act 
of  Parlitiment?  The  fault,  if  fault  there  be,  is  with  the  Birmingham 
people,  or  any  other  people  who  are  not  giving  effect  to  this  Act.  In 
London,  for  example,  you’ve  got  a system  under  which  they  are  augment- 
ing the  income  of  blind  persons  who  are  physical]^  incapable  of  becoming 
workers  and  irtio  are  rendered  unemployable  in  consequence,  you  have  got 
then  giving  to  such  persons  when  living  with  a family  17  s.  and  6 d.  per 
week.  I am  not  saying  for  a moment  that  these  conditions  are  ideal;  th^ 
are  not,  but  they  are  the  thin  end  of  the  wedge,  and  a few  years  ago  we 
could  not  get  the  London  County  Council  to  look  at  the  proposals  at  all. 
Do  you  think  that  by  going  to  the  Minister  and  telling  him  to  exercise 
pressure  for  expediting  the  speed  at  which  the  local  authori-tLes  should 
move,  do  you  think  he’d  come  to  London?  Sot  he;  he  would  go  to  some  of 
those  areas  iriiere  no  arrangements  are  being  made  for  the  unemployable 
blind.  You  see,  under  existing  arrangements,  with  the  machinery  that  is 
available  all  this  can  be  done  and  is  being  done,  I spent  a great  deal 
of  time  the  other  day  with  one  of  the  government  inspectors,  who  was 
telling  me  about  some  of  the  backward  areas.  You  are  not  going  to  get 


A' 


v'rOi.f  ':f! 


■ 

V- 'J  ..  >j  ^‘■  ■ 

,.  I.  lOii 

1<-  T. 

\>' fi  Wiww 

>:/u'oo  odJ  ; :x  X 

,;i>  j.l 

iX-'X.' 

. •■■  T ■-,■  ' 'I 

.»  J ,i  u , .;.  M O 

uj.'lcv  .xio  'Xt'/i  aOu 

f . 

: » 

.V  ii.' 

. „ ,xo;  Xic.)>'  ■'V'j-Aa 

f.o:) 


^6? 3.;vl39W  i-hIc'  II.'/''  V-'  •••-■  ■ “ 

O.ri.l3u'-t;.i.os  no  i , ,..  'v  .x 

ii  - ...I  XU  o-s.  w u . ^ . 

OHOiOX- •■  > 4.0  '/..G  )i-..' 


gfl/jiH.;)  'U'O':;;  xo  ««“/!  or'd  o’u.v>r‘.f 


v'  .rJ'  ”:o  :.  Jiai. 


ni  Goo:;,.cG^  Gaox^lU:.ro  Jcv,  j i/-  ro;io  uU 

jt>.4  u-  ibi:;;  '.1  .x:;o  a-.v:  -x  .oga^Ih  g ri  -x.  uunror-:,;. 

■jtBil;,;  b-u;i:i  '-ib  h'i  i '--  XJ  v.-I:.:^«i  X .asJ.  . .;. -;H:i  .x.*,.,  ^ „c 

nl  .^0/=  -iX-u;  oj  oo^Vi'-o  ^axvla 

- jii.' 'na^fB  SI/'  v-‘-v.'  ilaiiiw  xei'iitxi  ■.'tv^.-  o-.i  h >K'  -t  , i ■■>-.■.■  <--^  ' ' 

-.tKOoe^  io  W-3a>ox.±  x;i:LBoi3^<.  i oxivj  oxu  ,-i  a .o:.tX-  'ic  -‘t  — •’•  " = '’•* 

i-osi  av;>rf  uox  ^t>Duo^.nJO:Moo  xii;  e.lda-^uXqov-/x:r  briai.iiov  o-x..  cx'<  xio  o-x-.-a-iow 
.,:•  .:,  e - T.C  xuax.'-,  « iwx.^  7>.'i:vxi  utc;.,x:->q  rtco.i  o.  :;virvX:.,  nedu 

[Iz  ^.L'.’o.'‘.'i  0':b  •oicjJ  xrj;.(;0  ..  v oxiu  c.  i. w .irt  *aoii  x.-  j.<  • 7''- 

:;  0-X  ,::-l  X)  ' 

■..Xv.c-vo'X-  '.r:r  riool  Ov.  X.-oraicO  ■gtxurD  mbXirJ  ■:.;: 

;i  'rbGx:riiM  obt  v-x  ■•  ■• 

& iirL\  j i-ii-  rli  '■•.J.ci  ><<,  x *iot  a'  :: 

ou  ?riob4iOj  (>"  fjnu-a  Ix’  ■•'’  .VOX  u;  .'0/c?s 

it'lii  \'Z^‘Li.‘UO.'  X I*.  t.  j . ., : l.  JjiV;  V. .J  rjlla V .i J.'— ' * '-'  r '-  * ■ ■^O.. 

, “ ■ j . ^ ■-  1 '.  ■■  1' -,0  G r:  ;J  ■'C'^  .'r-x‘..ri..ftvi'. 

..o'-  jx^.-xa  '■  -J-  

,i:y,  c.'ir/  ,-'io..  u.^xvn.’l  ^«..j*r.£xv;To;<  '-•{IJ  vio  nJ-rw  ■':•£>•'  ■''•'Vv^v  3cij  x...xw  -o 

r.J-  : JJi’.ij  j xiJ  G.‘xs  rcT  . .vm*  -ouGio.:-  -;aj  >•:•  (xxou  -ffc' '■  aJt  Sj,iiI.L  %» 


avJiOT'vXO 

0\j' 

ixi.'.  iiiH.  .ri.  ”.t 

I:.Lxl.  -:. 

r.:i:;xx^  .o'^ocl 

1 CO 

c.: 

grf  xoj 

nJ’C;':  uaX- 

0 . . oC'.(’v  i-f...  oc; 

. .'.i,,^'  f/G  OU 


,V  4 


-57- 


those  areas  to  moTe  by  Beans  of  fresh  leglslatlon|  It  can  onI;y  be  done 
'ey  pointing  to  the  examples  of  other  localities  and  b/-  giving  concrete 
instances  of  what  is  being  done  elsewhere.  You  i^iave  got  the  historical 
precedent  before  you.  You  must  reBember  this,  that  imdar  the  proposals 
you  were  discussing  this  Bornigg  it  is  suggested,  seriously  suggested, 
that  the  whole  of  the  money  required  for  these  purposes  should  come  froB 
the  national  exchequer.  Already  a number  of  local  authorities  are  busy 
Baking  provisions  - Newcastle,  Hull,  Bristol,  London,  Korwick  and  a 
number  of  other  places.  Do  you  think  for  a moBent  that  the  people  at  the 
treasury  are  so  insane  that  when  a number  of  authorities  are  alreac^  mak- 
ing provision  out  of  their  own  local  resources,  they  can  be  persuaded  in- 
to legislation  under  which  the  whole  of  the  money  required  for  these  pur- 
poses is  coming  out  of  the  national  exchequer.  You  don’t  know  know  the 
elementary  proceedings  of  the  government  itork.  < 

■A  good  deal  has  been  said  about  the  polipy  of  the  Union.  Ladies 
€md  gentlemen,  it  is  your  business  to  make  the  policy,  not  siine.  I have 
always  thought  that  the  policy  of  the  organisation  was  eaqpressed  in  your 
own  constitution.  Read  the  constitution,  and  remember  what  you  said 
yourselves  before  asking  for  a new  policy  to  be  enunciated.  This  re- 
solution follows  precisely  the  polipy  of  this  organisation  as  laid  down 
in  its  constitution.  It  does  not  depart  in  the  slightest  degree  from 
the  provisions  of  the  constitution. 

»Something  has  been  said  about  the  suggested  deputation  to  the 
Minister  of  Health.  I want  to  put  it  clearly  to  you  in  this  wayj  if 
a great  noise  Is  being  made  as  idi  to  the  iaportance  and  the  necessity 
of  legislative  changes  bedLng  made  on  behalf  of  the  blind  conusunity, 


a-xJ.  ,.-c  lUio  n ->.o  i*a  ^ wvo.-.  ^ &iMd& 

jc.,.  x -«'^  i if  bi-jR  &oi^Ii;.ricI  *wa.x  ..t  o:l-  ' j^.jrLuc'^  v- 

L,t:-2'.-.,  ■/'  .:iv  J->h  x.,v  uol  ...>:»i'..:3:C-,  .vxiad  IX  i..rfw  'ic 

..:  ■ u I'.-v  j:0  •x.'XiXi  i. -'.;  'xsd.iea-'  M J -.i.'--  ^‘••x  .iro\  o- c^£i?ii>ooaaq 

, .-;  -^oi.oxxjr.  .1  oX  ii,.  xi'-X 

Hxrl  t.';xo  ;T:x^;  :.  tj  ;ix;xx  : o- 'h  ' . ’do  -o  3X.:--.v.  x^vs  v ...t 

-r-  - , ' , ' ■ '■■'■'.  ■ i’  j'  ' ^I'i'Cj"  "ic  "r/'i''XjX  T'  ■•  '.-..-j’P' -X*  X/ti . v'iv^ xxiu 

,X-  ~ ,.■'„  -.-  .u  ^'...L,.  ..’^  - xiioxsivc^Ti  ijjijbPi 

0;-  i!  ...;:.o-  cfxrld  d-io<X'  X X :c'.  ^‘'xxc-  .:  = , :X"  •v.oijo  Ox  xxoa;irn 

v.^ :.-'l^ix:;.rlci-X!£>  lo  'ifvmu;  l.  -l.f  jxdc;  Q}:a:.^d  ox  :^'i:.  x;ix't;-^rxd- 

-fii  ;ji3.brx/ryx''-<i  .x  *t,x>  -;pdi  .‘juo^o.'OCvJi-:  I c - iwo-  “xtaiid-  lo  oiJO  :u  ixlvc'iq  ^ax 

3“  ''i‘vl  'IX  - 'X ’"’XCjJ px*!  ’•(•jXC  'i  'c'ji-J  i(j  oXOilW  '’die  iiC’-XfiS  "Xx- -'jU;  ilc-Li^xX-. X^Oj.  Ov 

.'w  ylCTi"'  WO..X:  u*AO-)  iuCi  , - -MF'jOiIo  X"..', '.Xj'illl  -jAv  0.U  JUO  ,v/*.!.tJC’0  -.x  ti..2.oq 

• ■'-'’.'J  ■'  V' I.loilSIi’i'?  V 3’-s  i-ifl  J lo  I- -' 0 'j'lX  -Uil'.'X.-" 

:.,i  x:,.-.[  ..icXxiU  ox'w  Ic  -^)x:cq  .-:u^  jLx:'.o  olxa  ItfFOd  gXii  1:1X0  i.-ocf, 

i . do..  , x.X  o-X-x  c:o  aoi.-.  iXx.iid  ,.x'-x-oId-Xx;g  foita 

-.ov  ai  io)  .,:  I-TXO;.  'x-;.  ;:;-4dije  :...-o,..'r.'  ..;:&  lo  -pllc/t  .r(cr  -txr'd-  d'X^xoAd  8\  ?xi:i 
..L;.-.  ro’  u..-;''v;  v •;--.'.".o*.t. . ■:  ' it  X.. -oo  ./'d  'v;.>p;  ..icidudldtiiioo  itvsro 

_y*x  .ill  • J •.'•Xo  ijj,'. -O  S'.:  f i)  ■'^iXci;  .VGl'  £ 'ICX  ^ t.X-X.Jw  ; ■'ItO  ti0VXSi4’IF.'0\ 

if.rc;:  -■■  X . af 'Xu K ■;  1 ..jwt'.  ;.jxx  Ic  'O'dd'  «^oXXol  if  xd  /Xor. 

a</X-  ji  uXSdilirX-’X'.  -.-x^d'  0:-':  d*xrr[Sji  dc;!  ooo;j  o J . xxd’.t/uid'iixrco  f dX  ax 

. 'lojidud  xd'iixfcy  o ild'  lo  <;;*K;i.iXVO';;q  sx.j 
jiid  cJ  ao'Cur).!x‘':a->f ; ')'-v,' : .r.xxa  Grid  d vocii:  f/XXL  nO'.:  ' '..Xu!  j^.ii-Ajoiuoci" 
li  ;v^w  c^XiIj  A.  xx-,  oJ-  -r'.:;;';.Lo  di  d>fo  aj-  iaow  I .rfjLoon.  't.d''!il::iii>^ 
Xd>';*V)09a  or4  brii’  c.  u !<.x'tcoc;i;x  'ji;d  cd  Jtx  .,x-  olAt:.  '^o.C'ofi  i.x  dr: 'i;5  fi 

, ouo  .'unldd  'fid  Ic  no  s:  ^.t  :yJ..r'  c e :xd ’.L.i-jiX  lo 


-87- 


if  ire  seriously  think  that  under  the  existing  act  of  Parliament  sufficient 
powers  are  available  with  which  to  give  effect  to  ary  suggestions  or  re- 
commendations or  proposals  that  have  to  be  made,  are  we  so  stupid,  so  in- 
different as  to  maintain  a policy  of  neutrality  and  let  that  noise  be  con- 
tinued without  aiy  intellectual  remonstrances?  I am  not  going  to  be  a 
party  to  an  arrangement  of  that  kind,  and  if  you  feel  that  this  resolution 
does  not  express  your  point  of  yiew  you  have  the  opportunity  to  vote  against 
it*  It  is  brought  forward  by  the  management  committee  as  an  attempt  of  put- 
ting before  you  something  of  a constructive  character.  A mere  negative 
attitude,  which  must  be  adopted  if  you  defeat  this  resolution,  will  cany 
us  nowhere^ 

■Kow  what  I would  say  if  I were  going  to  the  Realty  Minister  in  con- 
nection with  a matter  of  this  kind  would  be  this,  and  I am  going  to  be 
brutally  frank.  I don’t  want  to  mislead  you  or  misrepresent  the  situation. 
Merely  expressing  ny  own  point  of  view,  I would  say  that  in  ay  considered 
opinion  it  is  not  necessary  to  place  any  additional  act  upon  the  statute 
book.  AH  the  powers  we  require  for  putting  into  effect  the  proposals  set 
forth  in  the  Blind  Persons  Act  are  in  our  present  state  of  development  suf- 
ficient for  the  purpose.  Ihen  we  have  got  those  powers  fully  exercised  by 
the  local  authorities,  then  will  be  the  time  for  us  to  consider  what  further 
legislation  is  necessaiy  for  the  improvement  and  consolidation  of  'tiie  pre- 
sent position}  but  we  have  not  got  out  of  the  Act  all  it  is  capable  of 
yielding.  Don’t  find  fault  with  us  because  that  result  has  not  been  se- 
cured. Look  at  your  own  localities i Ask  yourselves  what  you  have  been 
doing  there  and  what  has  been  done,  and  when  you  have  done  all  that  is 
necessaxy  to  give  effect  to  the  powers  embodied  in  the  act,  come  to  a 
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siallar  conference  next  jeer  and  tell  us  what  you  have  achieved.  Here 
negative  crltlolsn  will  get  us  nowhere.  We  have  substantial  results 
accruing  fro®  the  Blind  Persons  Act  eveiy  year,  eveiy  week  of  the  year, 
and  I Implore  you  to  build  on  those  results,  and  not  to  follow  wlld-cat 
scheKes  such  as  are  suggested  In  the  proposals  that  have  been  considered 
this  Bomlng,  I think  this  constitutes  all  I have  to  say  In  reply  to  the 
crltlolsBS  which  have  been  e:qpressed,  I am  just  as  sincere  and  just  as 
earnest  as  any  one  of  you  In  n^r  desire  to  see  conditions  lnproved|  I only 
want  to  feel  that  we  are  moving  upon  lines  that  can  be  effectively  defend- 
ed, not  putting  up  Ideals  which  cannot  be  realised  In  our  own  time.  Those 
Ideals  €Lre  good  In  their  way,  they  will  help  to  remodel  and  reshape  the 
destinies  of  the  future,  but  In  the  meantime  our  Immediate  job  Is  to  give 
effect  to  the  legislative  proposals  before  us,  and  when  that  Is  done  will 
be  the  time  to  consider  how  another  act  can  be  drafted  consolidating  and 
strengthening  the  position. 

"I  would  just  like  to  point  out  that  we  do  not  propose  that  the  de- 
putation should  go  to  the  Health  Minister  until  there  Is  some  probability 
that  the  facilities  will  be  given  for  this  so-called  amending  bill,  and  I 
had  It  In  mind  when  the  suggestion  was  first  made  that  a reasonable  time 
should  be  given  to  the  branches  to  examine  the  statement  it  Is  proposed 
to  make  to  the  Minister  In  order  that  you  may  have  the  opportimlty  of 
amending  that  statement  In  axy  reasonable  way  that  you  may  think  proper. 

"A  good  deal  has  been  said  here  this  morning  against  the  resolution. 

1 am  not  finding  fault,  but  If  the  resolution  la  so  fundamentally  wrong, 
you  have  had  sufficient  time  In  which  to  prepare  reasoned  amendments  to 
this  resolution,  and  you  have  not  done  It.  You  have  not  sent  In  those 
amendments,  and  therefore  we  had  no  alternative  but  to  put  the  resolution 
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forward  as  It  stands  on  the  agenda." 

At  the  conclusion  of  the  general  secretaiy*s  speech  Mr.  Dooley  of 
Liverpool  requested  that  the  resolution  slight  once  more  be  read.  This 
having  been  done  he  said  he  wished  to  propose  that  the  last  portion  of 
the  resolution  should  be  dropped,  as  he  felt  It  would  do  a great  deal  of 
mischief  shich  might  be  irreparable.  He  agreed  entirely  with  the  first 
part  of  the  resolution,  "but,"  he  exclaimed,  "the  last  part  is  a slander 
on  our  class j let  it  go."  Mr.  Dooley  said  that  he  felt  after  careful 
consideration  that  it  would  be  disastrous  to  the  Union  if  thqjr  permitted 
the  resolution  to  go  to  the  public  as  it  stood. 

Mr,  Williams  said  the  resolution  would  give  a wrong  impression,  and 
thought  it  should  be  dropped  as  a whole. 

Mr.  Purse  protested  vigorously  agednst  the  attitude  taken  by  some 
members,  eo^hasising  that  though  reasonable  time  had  been  allowed  no  amend- 
Bents  had  come  from  ary  branch  except  Brighton.  He  suggested  that  a possible 
course  woiild  be  that  the  resolution  should  be  referred  back  to  the  branches  to  be 
considered  at  the  next  conference,  "I  think,"  continued  Mr,  Purse,  "that  it 
is  most  improper  for  you  to  take  up  this  attitude  at  this  stage  of  the  con- 
ference. This  agenda  has  been  before  the  branches  for  weeks,  and  I implore 
you  to  do  the  things  which  are  decent  and  in  order,  to  submit  the  resolution 
to  a vote  vested  in  the  discretion  of  the  delegates.  If  they  turn  it  down, 
then  I want  to  put  this  position  to  you,  that  you  are  bound  to  suggest  some 
reasonable  alternative.  It  must  come  from  the  idiole  organisation!  indivi- 
duals can*t  do  it,  with  all  the  good  will  in  the  world.  A man  may  have  a 
panacea  for  every  evil  under  the  sun,  but  unless  he  has  the  cooperation 
of  the  peopla  who  are  supposed  to  be  working  with  him,  it  is  of  very  little 
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use  to  put  It  forward*  I drafted  this  resolution  under  Instructions 
from  the  Management  Committee*  The  latter  part  of  this  resolution  Is 
117  considered  opinion,  and  I am  not  afraid  to  say  so*  I knew  there 
would  be  some  difference  of  opinion  among  you|  in  consequence  I had 
to  put  in  HJ7  own  point  of  view,  and  I am  prepared  to  defend  it  anTwhere* 
Will  70U  approve  that  resolution  or  not?" 

In  answer  to  a question  as  to  whether  there  would  be  more  relief 
agencies  under  municipal  control  than  under  the  present  ^stem,  Mr* 

Purse  saldt  "The  last  portion  of  the  resolution  reall7  suggests  this, 
that  the  tendencies  under  municipal  control  will  all  be  In  the  direc- 
tion of  developing  a relief  S7Stem  rather  than  a S7Stem  of  emploTment, 
and  all  the  facts  concerning  experiments  made  so  far  Justify  this  con- 
tention to  the  hilt*  I am  veiy  fearful  of  It  all,  because  I feel  that 
70ur  exceptional  blind  men  and  woman  will  be  required  to  come  into  the 
rut  of  things,  or  that  no  provision  whatever  will  be  made  for  him,  and 
it's  just  as  great  an  injustice  to  Inflict  a hartshlp  of  that  kind  on 
the  capable  man  as  to  fall  to  provide  assistance  for  the  incapable* 

You  are  all  the  time  concerned  about  what  is  going  to  happen  with  re- 
gard to  the  industrial  worker  and  the  workshop  emplo7eej  but  there  are 
other  members  of  the  community  to  be  considered*" 

Mr*  finblen  said  that  just  before  lunch  the  question  had  been  asked, 
"What  does  municipalisation  mean?"  The  General  Secretary  had  stated 
what  it  means  in  the  one  word  "control*"  He  had  not  consulted  the  dic- 
tionaT7  during  the  lunch  hour,  but  he  was  very  much  afraid  that  "control" 
would  mean  that  we  should  be  drawn  into  a rut,  which  would  be  very  de- 
trimental to  the  blind  community* 
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Mr«  Cashman  said  he  had  no  objection  to  the  resolution  with  the 
Brighton  addendiim. 

It  was  finally  proposed  by  Mr.  Knight  of  Birmingham  and  seconded 
by  Mr.  Royston  of  London  i 

•That  this  resolution  be  referred  back  to  the  branches  to  be  dis- 
cussed at  a future  conference. • 

Mr.  Royston  said  he  had  no  hesitation  in  seconding  the  proposal^ 
as  he  had  been  under  the  impression  that  he  would  be  allowed  a free  hand 
in  connection  with  the  last  part  of  the  resolution.  The  proposal  was 
carried  by  15  votes  to  9. 

The  following  resolution  was  then  introduced  by  Mr.  Warrllow*  — 

•In  the  opinion  of  this  conference  the  time  has  arrived  when  great- 
er facilities  should  be  given  to  organised  workers  for  the  purpose  of 
obtaining  representation  on  the  governing  bodies  of  institutions^  socie- 
ties and  agencies  for  the  blind^  thereby  more  completely  democratising 
the  machinery  available  for  such  government.  Such  representation  c^otild 
be  reasonable  in  amount  and  not  actuated  with  a desire  to  control  so  much 
as  being  useful  generally  for  administrative  purposes.  The  Management 
Committee  is  hereby  instructed  to  issue  an  eoqplanatory  statement  on  this 
subject)  and  to  dissociate  itself  from  acy  clandestine  attempts  to  under- 
mine the  stability  of  the  voluntary  institutions. • 

In  Introducing  the  resolution  Mr.  Warrilow  saidi  "When  I was  asked 
to  move  this  resolution  at  our  branch  meeting)  I undertook  to  do  so  be- 
cause I am  glad  to  say  what  I can  in  support  of  a motion  which  touches 
many  points  which  I would  very  much  like  to  see  brought  forward.  There 
are  many  here  who  have  much  more  intimate  knowledge  then  I have  of  the 
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condition  of  €if fairs  in  the  country  with  regard  to  representation  on 
voluntary  committees,  and  as  far  as  they  are  concerned  they  will  have 
a fuller  realisation  of  matters  that  at  present  I have  no  knowledge  of, 
but  I will  do  my  best  with  the  knowledge  that  I have*  First  of  all, 

I am  very  much  in  favour  of  a larger  representation  on  committees  by 
the  blind,  because,  as  you  will  readily  realise,  it  is  very  difficult 
for  sifted  people  to  understand  that  the  b3_ind  are  capable  of  taking 
responsible  positions*  Th^  will  give  us  positions  of  a less  responsible 
nature  or  of  no  responsibility  at  all,  but  when  we  aspire  to  positions 
of  responsibility,  there  is  a great  deal  of  questioning  about  the  capa- 
bility of  the  blind  to  undertake  what  is  involved,  and  so  it  is  very 
clear  that  if  these  positions  are  to  be  obtained  they  will  have  to  be 
fou^t  for*  There  are  probably  two  classes  of  the  blind;  one  is  rather 
timid  while  the  other  rather  tends  to  go  in  the  other  direction,  some- 
what like  a bull  at  a gate  - no  aspersions  upon  present  company*  There 
is  no  doubt  whatever  that  a great  number  of  the  blind  are  very  timid  in 
coming ibrward  at  public  functions*  In  many  cases  education  has  conduced 
to  this  rather  reticent  frame  of  mind,  and  ttiere  is  always  the  fear  in 
the  case  of  the  workers  that  if  th^  speak  out  they  are  likely  to  lose 

their  jobs*  This  matter  should  be  attacked  ly  us  collectively  and  indi- 

> 

vidually,  because  it  is  one  of  the  greatest  fears  in  the  blind  world  at 
the  present  time*  We  must  attack  it  so  that  this  reticence  may  be  gradually 
removed*  It  has  been  said  that  there  is  one  kind  of  courage  which  knows 
no  fear,  and  there  is  another  kind  of  courage  which  pushes  through  in 

spite  of  the  fear*  That  is  one  thing  that  all  speakers  have  to  remember, 
and  must  be  recognised  by  all  who  aspire  to  take  up  any  representation 
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on  a coomittee.  I would  like  to  ace  tlda  representation  much  more 
fully  estebliahed  in  connection  with  societies^  agencies  and  Institn- 
tionS|  in  every  department*  The  blind  should  be  more  represented  on 
the  committee^  because  in  that  connection  they  can  often  say  a word  or 
two  that  will  be  most  effective,  and  also  they  are  brought  into  vital 
personal  contact  with  the  governing  members  of  the  institaxtions • I 
think  cooperation  is  of  very  great  importance,  because  if  you  have  the 
workers  on  the  one  side  and  the  authorities  on  the  other,  you  have  no 
personal  contact*  inytbing  that  helps  to  bring  about  that  co-operation 
is  good,  and  therefore  I am  fully  in  favour  of  a much  more  adequate  re- 
presentation on  governing  bodies*  I think,  however,  that  it  has  to  be 
remembered  that  other  interests  must  be  taken  fully  into  account*  The 
blind  cannot  expect  to  dominate  the  committees*  We  shall  get  a much 
more  effective  means  of  help  by  not  trying  to  dominate,  but  by  endeavor- 
ing to  exqpress  clearly  what  the  difficulties  of  the  blind  are*  I think 
we  should  get  a far  more  effective  presentation  of  oar  case  by  less 
attack  being  made  upon  the  voluntary  system*  If  the  voluntary  agencies 
are  to  go,  and  the  tendency  is  that  gradually  the  state  will  take  over 
control,  let  them  go  rather  than  be  pushed*  I think  we  shall  get  our 
best  results  by  trying  as  far  as  possible  to  work  individually  for  the 
benefit  of  the  blind*  There  is  a tremendous  lot  to  be  done  in  that 
way*  1 should  like  to  stress  the  fact  that  this  individual  voluntary 
service  to  our  fellow  blind  workers  is  of  tremendous  value*® 

The  resolution  was  seconded  by  Mr*  Lewis,  who  said  that  he  felt 
rather  in  the  position  of  the  clergyman  who  went  into  the  pulpit  at 
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Bomlng  service  and  said  that  he  had  left  his  notes  at  home  and  wonld 
rely  upon  ttie  Lord,  but  he  hoped  to  come  better  provided  In  the  evening, 
Mr,  Lewis  said  that  Mr,  Wsrrllow  had  touched  on  every  point  on  which  he 
had  made  a note.  He  would  merely  say  that  the  resolution  was  so  moder- 
ate and  reasonable  In  character,  that  any  refusal  to  pass  it  would  be 
unreasonable.  Re  thought  that  all  who  were  really  working  In  the  in- 
terests of  the  blind  would  welcome  the  addition  of  blind  people  on  their 
committees.  They  could  probably  give  very  valuable  first-hand  informa- 
tlon.  !Riey  could  supplement  and  occasionally  amend  the  reports  of  offi- 
cials, idiich  exe  frequently  stereotyped,  and  perhaps  could  put  the  case 
of  the  blind  person  in  a way  idiich  no  sifted  person  could, 

Mr,  E^TTe  of  Brighton  moved  an  amendment  to  the  effect  that  the  words 
■that  they  dissociate  themselves  from  any  clandestine  attempt  to  undermine 
the  stability  of  the  voluntary  institutions*  be  deleted,  Mr,  lyre  said 
that  it  was  felt  that  as  we  as  an  organisation  had  never  been  guilty  of 
such  an  attempt,  there  was  no  need  positively  to  drag  that  red  herring 

f 

across  the  trail. 

Supporting  the  amendment,  Hr*  Cashman  asked  why  it  was  necessary  to 
give  these  little  pin-pricks  to  other  organisations?  Bie  resolution  stat- 
ed that  we  should  dissociate  ourselves  from  ell  clandestine  attempts  to 
undermine  the  stability  of  the  voluntary  institutions.  The  orgariisation 
had  never  supx>orted  such  methods,  and  he  hoped  the  management  committee 
might  see  their  way  to  delete  these  words.  We  did  not  want  to  fall  into 
the  error  of  defending  ourselves  before  we  had  been  attacked.  When  it 
cem  be  proved  that  this  organisation  is  attempting  any  clandestine  methods 
to  upset  the  voluntary  system,  then  will  bo  the  time  to  bring  forward  a 
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statemeat  of  this  kind. 

Stating  the  position  of  the  manageaent  committee^  Mr.  Purse  saidt 
*We  consider  that  this  amendment  strikes  at  the  vital  part  of  the  resolii- 
tlon.  It  Is  not  a question  of  having  a pln-priok  at  another  organisa- 
tlon,  but  we  are  bound  to  dissociate  ourselves  from  attempts  which  are 
being  made  In  various  localities  to  capture  the  whole  organisation^ 
Irrespective  of  the  capacltj  of  the  people  who  are  placed  In  power  to 
control  the  destinies  of  that  organisation.  Ilhat  have  we  seen  In  Man- 
chester? The  moat  dreadful  fiasco  of  modem  times  In  so  far  as  repres- 
entation of  the  blind  Is  concerned.  We  are  bound  to  dissociate  ourselves 
from  attempts  of  this  kind  If  we  are  to  keep  our  hands  clean.  The  policy 
of  these  people  Is  not  our  policy.  We  want  sane  representation,  and  we 
have  no  desire  to  control  the  destiny  of  another  organisation.  But  don’t 
you  see  the  invidious  position  in  which  you  have  placed  yourselves?  What 
have  you  done  with  another  resolution?  lou  have  said  in  effect,  anyhow 
for  the  time  being,  that  you  are  not  willing  to  condone  this  threefold 
partnership  of  which  something  has  been  said  during  the  course  of  the 
discussion  today.  Row  you  come  along,  and  If  this  resolution  means  axxy- 
thing  at  all.  It  means  you  must  participate  In  that  three-fold  partneiv 
ship  which  you  previously  condemned.  What  Is  going  to  happen  idien  you 
get  municipal  control?  Bo  you  imagine  you  are  going  to  get  representa- 
tion on  the  governing  body  of  the  municipality?  Tou  won’t  get  it.  This 
resolution  is  a temporary  eaqpedient  to  meet  the  temporary  dlfflcxilty,  and 
therefore  we  urge  you,  if  you  are  going  to  pass  the  resolution,  to  pass 
It  as  It  stands.  I know  wh^t  my  Brighton  friends  mean,  but  the  exigen- 
cies of  the  situation  are  such,  an  atmosphere  of  such  suspicion  has  besn 
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cre&ted  through  the  clandestine  att«npte  of  certain  people,  that  you 
are  bound  to  dissociate  yourselves  from  them  if  you  are  going  to  avoid 
misrepreseritation  everywhere,  and  that  is  very  important  to  us.  Already 
we  see  signs  of  uneaslnera  in  the  metropolitan  areas  in  consequence  of 
what  has  happened  In  Manchester  and  other  places,  and  we  are  uot  willing, 
at  this  end  of  the  globe  at  any  rate,  to  approve  an  attitude  of  that 
kind.  That  is  vny  these  words  have  been  added. 

"I  S(3y  nothing  of  the  consistency  that  will  distinguish  this  con- 
ference if  it  passes  this  resolution.  That  is  a matter  idilch  you  must 
satisfy  your  own  minds  about,  but  it  would  be  wise  in  the  future  when 
we  come  to  conference  to  carefully  consider  the  resolutions  on  the 
agenda  beforehand," 

Mr*  Ceshman  said  that  to  dissociate  meant  to  sever,  to  disunite, 
so  surely  as  re  had  nothing  to  disunite  from  there  was  no  need  to  de- 
fend ourselves*  Me  had  eaqplicitly  stated  at  our  annual  conferences 
that  we  did  not  approve  these  measures, 

Mr*  Williams  said  that  we  were  premising  that  we  shoxald  be  looked 
upon  as  a body  of  level-headed  people. 

Mr.  Ceshman  said  that  if  his  colleagues  approved  he  thought  th^ 
might  withdraw  the  amendment.  It  had  been  felt  at  the  Brighton  branch 
meeting  that  the  words  might  have  been  dictated  by  a feeling  of  strained 
relationship  with  another  organisation.  On  the  whole,  having  made  this 
gentle  protest,  he  thought  the  amendment  might  he  withdrawn,  Mr,  fVre 
agreed,  end  the  amondment  was  withdrawn  amid  applause, 

Mr,  Reynolds  of  Birmingham  said  he  would  l?Jce  to  call,  the  attention 
of  the  meeting  to  the  fact  that  there  were  nine  blind,  members  on  the 
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Blrming^ara  conmittee,  one  is  a voluntaiy  member,  the  other  eight  are 
workers  in  some  sense  or  ot^er.  When  a change  was  made  some  time  ago 
they  lost  some  meabers  from  the  general  committee  bnt  managed  to  get 
some  put  on  the  sub-committees*  It  has  happened  on  more  than  one  occa- 
sion that  the  blind  have  been  in  preponderance,  but  they  have  never  tried 
to  force  a position  unless  it  were  a matter  of  absolute  principle  on 
which  they  could  not  possibly  compromise. • 

llhen  put  to  the  vote  the  resolution  was  passed  unanimously. 

The  meeting  ttien  proceeded  to  elect  the  president  for  the  coming 
year.  On  behalf  of  the  management  committee  Mr.  Purse  proposed  that 
B?r,  H.  C.  Preece  should  be  elected  president  for  the  ensuing  year. 

There  were  no  other  nominations.  Mr.  Preece  said  that  in  the  abseice 
of  the  usual  fire  of  interruptions  he  was  pleased  to  accept  office,  and 
would  do  his  best  for  the  organisation  during  the  coining  year. 

The  meeting  was  then  open  to  any  other  business  which  might  be 
properly  transacted  at  a conference.  Mrs.  Thompson  suggested  that  a 
represents  tive  from  the  Chamber  of  Commerce  should  be  invited  to  a con- 
ference in  order  to  arouse  the  interest  of  that  body  in  work  for  the 
blind.  Mr.  Purse  said  it  was  hoped  to  epproach  the  Chambers  of  Com- 
merce by  circular  letters  asking  them  to  see  a representative  at  a con- 
venient time  who  will  explain  what  is  being  done  with  regard  to  place- 
ment work.  We  ere  eccumuletlng  a good  deal  of  information  and  some  ex- 
tensive experiments  are  being  made,  not  «11  of  them  successful,  unfor- 
timately.  The  Katlonel  Institute  for  the  Blind  is  in  touch  with  Uie 
Institutior  of  Industrial  Psychology.  This  institution  has  suggested 
a number  of  additional  processes  which  they  think  mi^iit  be  practised 
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by  bUnd  person..  Mr.  Parse  suggested  that  he  felt  he  w>iild  Uke  to 

glre  up  the  «rk  of  0«.erel  SecreUiy  to  the  Onion,  as  there  was  a great 

deal  of  other  „rk  which  he  would  like  to  do,  but  nobodp  seaned  anwlou, 
to  take  the  job, 

»rs.  R^old.  of  Eiralngham  suggested  that  enough  information  was 
not  s«it  out  to  the  branches  about  what  the  comadttee  was  doing.  Thv 
r.celT«l  such  «u,ounc«,ents  as  -the  secretarr  sent  a reply,,  and  no  In- 
ti-atlon  was  glw«:  as  to  what  the  reply  contained.  Mr.  Purse  agreed 
that  Mrs.  Reynoldst  complaint  was  quite  JusUfied.  He  was  so  pr«ia«l 

with  w,rk  that  the  proper  amount  of  dictation  did  not  get  done.  He 

would  endeavour  in  future  to  ae«  , 

see  that  a eynopBls  was  sent  to  the 

branches. 

The  following  were  then  elected  a.  members  of  the  councU  for 
the  «..«ing  year.  _ Thompson  of  Birmingham.  Mr.  B«nent  of  Cardiff. 
Ur.  Knight  of  Blr^m^am.  Mr.  Tomisend  of  Oxford.  Mr.  Cashman  of 
Brighton.  Mr,  Warrilow  of  London, 

It  was  decided  that  the  next  annual  conference  should  be  held 
at  Birmin^am  in  June,  1928, 

The  conference  then  adjourned. 
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